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INDEPENDENT AUDITOR’S REPORT

Regional Governing Board
Region 5 Systems
Lincoln, Nebraska

Report on the Audit of the Financial Statements
Opinions

We have audited the financial statements of the governmental activities and each major fund of Region 5
Systems, as of and for the year ended June 30, 2025, and the related notes to the financial statements,
which collectively comprise Region 5 Systems’ basic financial statements as listed in the table of
contents.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of Region 5 Systems as
of June 30, 2025 and the respective changes in financial position for the year then ended in accordance
with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards (GAS), issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements
section of our report. We are required to be independent of Region 5 Systems and to meet our other
ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Region 5 Systems’ ability to
continue as a going concern for twelve months beyond the financial statement date, including any
currently known information that may raise substantial doubt shortly thereafter.



Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with GAAS and GAS will always
detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material
if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and GAS, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Region 5 Systems’ internal control. Accordingly, no such opinion
is expressed.

e [Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Region 5 Systems’ ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Management has omitted management’s discussion and analysis that accounting principles generally
accepted in the United States of America require to be presented to supplement the basic financial
statements. Such missing information, although not a part of the basic financial statements, is required by
the Governmental Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. Our opinion on the basic financial statements is not affected by this missing information.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise Region 5 Systems’ basic financial statements. The accompanying supplementary statement of
revenues and expenditures with budget comparison, schedule of operating expenses, and schedule of
expenditures of federal awards, as required by Title 2 U.S. Code of Federal Regulations, Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards are
presented for purposes of additional analysis and are not a required part of the basic financial statements.



The accompanying supplementary information is the responsibility of management and was derived from
and relates directly to the underlying accounting and other records used to prepare the basic financial
statements. The information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the
accompanying supplementary statement of revenues and expenditures with budget comparison, schedule
of operating expenses, and schedule of expenditures of federal awards are fairly stated, in all material
respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November 15,
2024, on our consideration of Region 5 Systems’ internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of internal control over financial reporting or on compliance. That report is an integral part
of an audit performed in accordance with Government Auditing Standards in considering Region 5
Systems’ internal control over financial reporting and compliance.

Report on Summarized Comparative Information

We have previously audited Region 5 Systems’ June 30, 2024 financial statements, and we expressed
unmodified audit opinions on those audited financial statements in our report dated November 14, 2024.
In our opinion, the summarized comparative information presented herein as of and for the year ended
June 30, 2024 is consistent, in all material respects, with the audited financial statements from which it
has been derived.

Lincoln, Nebraska
November XX, 2025
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Region 5 Systems

STATEMENTS OF NET POSITION - GOVERNMENT-WIDE

June 30, 2025
With comparative totals for June 30, 2024

ASSETS
2025 2024
ASSETS
Cash and cash equivalents (notes A and B) $ 3,995,154 3,461,715
Accounts receivable - state (note A) 1,513,519 2,667,288
Accounts receivable - other (note A) 409,674 32,733
Prepaid expenses/deposits 5,574 39,131
Capital assets, net (note C) 306,655 110,414
Right of use asset, net (note D) 2,025,073 657,072
Total assets $ 8,255,649 6,968,353
LIABILITIES AND NET POSITION
LIABILITIES
Accounts payable - agencies $ 861,961 1,233,201
Accounts payable - other 9,676 41,529
Accrued expenses 478,807 545,231
Lease liability (note D) 2,040,356 657,072
Total liabilities 3,390,800 2,477,033
NET POSITION (note A)
Net investment in capital assets 306,655 110,414
Restricted (note E) 2,932,440 2,871,310
Unrestricted 1,625,754 1,509,596
Total net position 4,864,849 4,491,320
Total liabilities and net position $ 8,255,649 6,968,353

See accompanying notes to financial statements.



Region 5 Systems

STATEMENTS OF ACTIVITIES - GOVERNMENT-WIDE

Year ended June 30, 2025

With comparative totals for June 30, 2024

Governmental activities
Mental health and substance use
Housing HUD
Homeless PATH
Prevention SPF/PFS
Miscellaneous services
Opioid SOR grant
Opioid settlement
General
Depreciation and amortization

Total governmental activities
General revenues
Miscellaneous income
Loss on disposal of assets
Interest income
Total general revenues
Change in net position

Beginning net position

Ending net position

See accompanying notes to financial statements.

2025

2024

Program Revenues

Net Revenue (Expense) and

Changes in Net Position

Operating Grants Governmental
Expenses and Contributions Activities (Note A)

$ 17,790,823 $ 19,105,201 $ 1,314,378 § (586,089)
622,624 665,739 43,115 19,526
65,000 65,000 - -

19,179 19,179 - 18,923
422,186 626,019 203,833 (1,650,461)

185,309 195,118 9,809 7,245

1,320,288 1,621,153 300,865 3,353
1,600,184 - (1,600,184) (1,164,077)
49,834 - (49,834) (49,329)
22,075,427 22,297,409 221,982 (3,400,909)

35,363 290,984

(43,763) -

159,947 162

151,547 291,146
373,529 (3,109,763)

4,491,320 7,601,083

$ 4,864,849 § 4,491,320




Region 5 Systems
BALANCE SHEETS - GOVERNMENTAL FUNDS

June 30, 2025
With comparative totals for June 30, 2024

2025 2024
ASSETS
Cash and cash equivalents (notes A and B) $ 3,995,154 $ 3,461,715
Accounts receivable - state (note A) 1,513,519 2,667,288
Accounts receivable - other (note A) 409,674 32,733
Prepaid expenses/deposits 5,574 39,131
Total assets $ 5923921 $ 6,200,867
LIABILITIES
Accounts payable - agencies $ 861,961 § 1,233,201
Accounts payable - other 9,676 41,529
Total liabilities 871,637 1,274,730
FUND BALANCE (note A)
Nonspendable 5,574 39,131
Restricted (note E) 2,932,440 2,871,310
Committed (note E) 131,684 131,684
Unassigned 1,982,586 1,884,012
Total fund balance 5,052,284 4,926,137
Total liabilities and fund balance $ 5923921 $ 6,200,867
Amounts reported for governmental activities in the statement
of net position are different because:
Fund balance - governmental funds $ 5,052,284 $ 4,926,137
Capital assets, net of depreciation, used in governmental
activities are not financial resources, and therefore not
reported in governmental funds 2,331,728 767,486
Long-term liabilities, including accrued vacation and lease
payments are not payable in the current period, and
therefore not reported in governmental funds (2,519,163) (1,202,303)
Net position of governmental activities $ 4,864,849 $ 4,491,320

See accompanying notes to financial statements.



Region 5 Systems

STATEMENTS OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS

Year ended June 30, 2025
With comparative totals for June 30, 2024

2025 2024
Revenues
Mental health and substance use $ 19,105,201 $ 16,441,374
Housing HUD 665,739 1,855,969
Homeless PATH 65,000 64,992
Prevention SPF/PFS 19,179 120,122
Miscellaneous services 626,019 1,597,812
Opioid SOR grant 195,118 121,935
Opioid settlement 1,621,153 3,353
Miscellaneous income 35,363 290,984
Interest income 159,947 162
Total revenues 22,492,719 20,496,703
Expenditures
Allocations 20,425,409 22,429,174
Operating expenditures 1,651,325 952,815
Capital outlay 289,838 35,276
Total expenditures 22,366,572 23,417,265
REVENUES OVER (UNDER) EXPENDITURES 126,147 (2,920,562)
Beginning fund balance 4,926,137 7,846,699
Ending fund balance $ 5,052,284 $ 4,926,137

See accompanying notes to financial statements.



Region 5 Systems
RECONCILIATION OF THE STATEMENTS OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENTS OF ACTIVITIES
Year ended June 30, 2025
With comparative totals for June 30, 2024

2025 2024

Net change in fund balances - total governmental funds (page 8) $ 126,147 § (2,920,562)

Amounts reported for governmental activities in the
statement of activities (page 8) are different because:

Governmental funds report capital outlay as expenditures while
governmental activities report depreciation expense to allocate
those expenditures over the estimated useful life of the assets.

Capital asset purchases capitalized

289,838 35,276
Depreciation expense (49,834) (49,329)
Loss on disposal of assets (43,763) -
Some expenses reported in the statement of activities do not

require current financial resources and, therefore, are not

reported as expenditures in governmental funds
Accrued vacation 66,424 (175,148)
Lease liability (15,283) -

Change in net position of governmental activities (page 6) $ 373,529 § (3,109,763)

See accompanying notes to financial statements.



Region 5 Systems

NOTES TO FINANCIAL STATEMENTS

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

This summary of significant accounting policies consistently applied in the preparation of the
accompanying financial statements is as follows.

Reporting Entity. Region 5 Systems (the Region), was established in accordance with the Nebraska
Comprehensive Community Mental Health Services Act of 1974 (LB 302), by which the State of
Nebraska was divided into six geographic regions to coordinate and oversee the delivery of a full range
of behavioral health services to youth and adults. In 2004, the Behavioral Health Reform Act (LB 1083)
was passed, which superseded LB 302.

The Region covers sixteen counties in southeast Nebraska. The Region is administered by a board of
elected officials. The Region receives funding from local, state, and federal government sources.

The Region has no component units over which it exercises financial accountability as defined in
Governmental Accounting Standards Board (GASB) Statement 14.

Basis of Presentation. The government-wide financial statements, which include the statements of
net position and the statements of activities, report financial information for the Region as a whole.

The fund financial statements of the reporting the Region are maintained for its only fund, the general
fund. The general fund is the operating fund of the Region, which accounts for all financial resources of
the Region.

Measurement Focus and Basis of Accounting. Measurement focus is a term used to describe “how”
transactions are recorded within the financial statements. Basis of accounting refers to “when”
transactions are recorded regardless of the measurement focus applied.

Measurement Focus. In the government-wide statements of net position and statements of activities,
governmental activities are reported using the economic resources measurement focus.

In the fund financial statements, the governmental funds utilize the current financial resources
measurement focus. Under this method, the balance sheet generally includes only current financial
assets and liabilities. The statement of revenues, expenditures, and changes in fund balances, presents
sources and uses of available spendable financial resources during the given period. These funds use
fund balance as a measure of available spendable financial resources at the end of the given period.

Basis of Accounting. In the governmental activities in the government-wide statements of net
position and statements of activities, the activities are reported on the accrual basis of accounting.
Revenues are recorded when earned and expenses are recorded when a liability is incurred regardless of
the timing of the related cash flows. In the governmental fund financial statements, activities are
presented using the modified accrual basis of accounting. Revenues are recognized when they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
Region considers revenue to be available if they are collected within 60 days of the end of the current
fiscal period. Expenditures generally are recorded when a liability is incurred, as under the accrual basis
of accounting. However, debt service expenditures, including interest on long-term debt, as well as
expenditures related to compensated absences and claims and judgments are recorded only when
payment is due. General capital asset acquisitions are reported as expenditures in governmental funds.

10



Region 5 Systems

NOTES TO FINANCIAL STATEMENTS

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — CONTINUED

Cash and Cash Equivalents. The Region considers all unrestricted highly liquid investments with a
maturity of three months or less to be cash equivalents.

Receivables. Receivables primarily consist of amounts due from federal, state, and county sources and
are stated at the amount management expects to collect from balances outstanding at year-end. Based
on management’s assessment of the outstanding balances and current relationships with funders, it has
concluded that realization losses on balances outstanding at year-end will be immaterial.

Capital Assets. Capital assets are carried at cost, if purchased, and at fair market value at the date of
contribution, if received by donation, less accumulated depreciation. Depreciation is provided for in
amounts sufficient to relate the cost of depreciable assets to operations over their estimated useful lives
computed primarily on the straight-line method. Furniture and equipment is depreciated over estimated
useful lives from 5 to 10 years. It is the Region’s policy to capitalize property and equipment over $500.
Lesser amounts are expensed.

Compensated Absences. Vested or accumulated vacation leave that is expected to be liquidated with
expendable available financial resources is reported as an expenditure and a fund liability of the govern-
mental fund that will pay it. Applicable payroll taxes are also included as part of this reported amount.
In accordance with the provisions of the Statement of Financial Accounting Standards 43, Accounting
for Compensated Absences, no liability is recorded for nonvesting accumulating rights to receive sick
pay benefits. However, a liability is recognized for that portion of accumulated sick leave benefits that
are estimated will be taken as "terminal leave" prior to retirement.

Equity. In the government-wide financial statements, equity is classified as net position and displayed
in three components:

Net investment in capital assets. Consists of capital assets including restricted capital assets, net of
accumulated depreciation and reduced by the outstanding balances of any bonds, mortgages, notes or
other borrowings that are attributable to the acquisition, construction, or improvements of those
assets.

Restricted. Consists of net assets with constraints placed on the use either by 1) external groups
such as creditors, grantors, contributors, or laws and regulations of other governments; or 2) law
through constitutional provisions or enabling legislation.

Unrestricted. Consists of all other assets that do not meet the definition of “net investment in
capital assets” or “restricted”.

In the governmental fund financial statements, equity is classified as fund balance. The following
classifications describe the relative strength of the spending constraints placed on the purposed for
which resources can be used:

Nonspendable. Amounts that are not in a spendable form or are required to be maintained intact.
Restricted. Amounts constrained to specific purposes by their providers (such as grantors,
bondholders and higher levels of government), through constitutional provisions, or by enabling
legislation.

Committed. Amounts constrained to specific purposes by the Region itself, using its highest level of
decision-making authority, to be reported as committed, amounts cannot be used for any other

purpose unless the Region takes the same highest level action to remove or change the constraint.

11



Region 5 Systems

NOTES TO FINANCIAL STATEMENTS

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED
Equity - Continued

Assigned. Amounts the Region intends to use for a specific purpose; intent can be expressed by the
governing body or by an official or body to which the governing body delegates the authority.

Unassigned. Amounts that are available for any purpose.

The Regional Governing Board establishes (and modifies or rescinds) fund balance commitments by
passage of an ordinance or resolution. Assigned fund balance is established by the Regional Governing
Board through adoption or amendment of the budget as intended for specific purpose.

When fund balance resources are available for a specific purpose in more than one classification, it is
the Region’s policy to use the most restrictive funds first in the following order: restricted, committed,
assigned and unassigned as they are needed.

Revenue. The Region is primarily funded by state and federal grants. The Region also receives funding
from various intergovernmental sources including county and state sources, but the Region does not
have tax-assessing powers.

Leases. At inception, the Region determines if a contract is or includes a lease arrangement. The
following describes the Region’s accounting policies related to its leasing arrangements:

As Lessee. Leased assets represent the right to control the use of an identified asset for the lease term
and lease liabilities represent the obligation to make lease payments arising from the lease. The
Region recognizes a right-of-use asset and related liability at the commencement date, generally
based on the present value of lease payments over the lease term using the Region’s incremental
borrowing rate. Leases with an initial term of 12 months or less, including month to month leases, are
not recorded on the statement of net position and are expensed on a straight-line basis.

Operating Leases. Operating lease assets and liabilities are recognized separately on the Region’s
statement of net position. The Region recognizes a single lease expense on a straight-line basis over
the lease term. Lease and non-lease components are accounted for together as a single lease
component for operating leases.

Finance Leases. Right-of-use assets acquired under finance leases are included in property and
equipment and are amortized over the lease term. Amortization of the right-of-use asset and interest
on the lease liability are presented consistently with similar costs in the statements of activities.

Use of Estimates. The preparation of financial statements in conformity with accounting principles
generally accepted in the United States of America require management to make estimates and
assumptions that affect certain reported amounts and disclosures; accordingly, actual results could
differ from those estimates.

12



Region 5 Systems

NOTES TO FINANCIAL STATEMENTS

NOTE B - CASH AND CASH EQUIVALENTS
The Region’s deposits are subject to custodial credit risk. Custodial credit risk is the risk that in the
event of a bank failure, a government’s deposits may not be returned to it. As of June 30, 2025 and
2024, all of the Region’s deposits were insured or collateralized.

State law requires all funds in depositories to be fully insured or collateralized; and the Region’s policy
is to require depositories to provide pledged securities to cover deposits in excess of FDIC limits.

NOTE C - CAPITAL ASSETS

Capital asset activity is as follows:

Additions Disposals
June 30,2024  During Year During Year  June 30, 2025
Furniture and equipment $ 982431 $ 289,838 $ (819,018) $ 453,251
Less accumulated depreciation (872,017) (49,834) 775,255 (146,596)
Total capital assets, net $ 110414 $ 240,004 $ (43,763) $ 306,655

The financial statements include depreciation expense of $49,962 for the year ended June 30, 2025.

NOTE D - LEASES

Operating Lease

The Region’s operating lease includes a building lease. The lease expires April 30, 2026 and requires
monthly payments of $30,100. The lease was terminated effective March 31, 2025.

Additions Disposals
June 30,2024  During Year During Year  June 30, 2025

Right of use assets

Building $ 1,709430 $ - $  1,709430 $ -
Less accumulated amortization (1,052,358) (237,696) (1,290,054) -
Total right of use assets, net $ 657,072 $ (237,696) $ 419376 $ -

Operating lease expense for the year ended June 30, 2025 was $237,696.

Finance Lease

The Region’s finance lease includes a building lease. The lease expires February 28, 2045 and requires
monthly payments of $14,102, it is discounted at 5.50%.

13



Region 5 Systems

NOTES TO FINANCIAL STATEMENTS

NOTE D - LEASES - CONTINUED
For the year ended June 30, 2025, the Region recognized the following in relation to its finance leases:

Additions Disposals
June 30,2024  During Year During Year  June 30, 2025

Right of use assets

Building $ - $ 205939 $ - $  2,05939
Less accumulated amortization - (34,323) - (34,323)
Total right of use assets, net $ - $ 2025073 % - $ 2025073

The aggregate future lease payments below summarize the remaining future undiscounted cash flows
for financing lease as of June 30, 2025, and a reconciliation to operating lease liabilities reported on the
statement of net position:

Years ending June 30,

2026 $ 169,220

2027 169,220

2028 169,220

2029 169,220

2030 169,220

Thereafter 2,481,899

Total minimum lease payments 3,327,999
Less: present value discount (1,287,643)
Operating lease liability $ 2,040,356

Financing lease expense for the year ended June 30, 2025 was $34,323.

NOTE E — RESTRICTED AND COMMITTED BALANCES

Restricted net position relates to the following:

Federal homeless (PATH) grant $ 8
State funds - prior year 1,189
State funds 237,627
Opioid settlement funds 2,693,616

$ 2932440

14



Region 5 Systems

NOTES TO FINANCIAL STATEMENTS

NOTE E — RESTRICTED AND COMMITTED BALANCES — CONTINUED

Committed fund balance relates to the following:

Native American funds $ 115
Youth Advisory Board funds 7,102
Equipment funds 124,467

$ 131,684

NOTE F - RETIREMENT

The Region provides pension benefits for all of its full-time employees through a defined contribution
plan. The 403(b) Plan was frozen as of August 31, 2008, and a 457(b) Plan was established as of
September 1, 2008. Full-time employees are eligible to participate after the employee completes two
years of continuous service and attains age 21. The Region contributes 3% of the employees' base
salary to the Employee Pension Plan (the Plan). If employees elect to contribute to the Plan, they may
do so. In addition to the base contribution, the Region will match the employees’ contribution up to
3%. The combination of deferrals, match, and nonelective contributions cannot exceed $22,500 for
2023, or $30,000 if they are age 50 or older. The Region’s contributions for each employee (plus
allocated interest) are fully vested immediately.

The Region contributed $180,365 for the year ended June 30, 2025.

NOTE G - RISK MANAGEMENT

The Region is exposed to various risks of loss related to limited torts; theft of, damage to and
destruction of assets; errors and omissions and natural disasters for which the Region carries
commercial insurance. There have been no significant reductions in coverage from the prior year and
settlements have not exceeded coverage in the past three years.

NOTE H - BUDGET AND BUDGETARY ACCOUNTING

The Region adopts an annual budget for the general fund prepared in accordance with the basis of
accounting utilized by that fund. The budget is submitted to the State of Nebraska Department of
Health and Human Services

The Region does not meet the criteria of the Nebraska Budget Act as they did not have a property tax
request or receive state aid as defined in Section 13-518 of the Nebraska State Statute. Therefore, the

Region is not required to file a budget document with the State of Nebraska or comply with the Budget
Act requirements.

NOTE I - SUBSEQUENT EVENTS

Subsequent events have been evaluated through the audit report date, the date the financial statements
were available to be issued.

15
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Region 5 Systems

STATEMENT OF REVENUES AND EXPENDITURES
WITH BUDGET COMPARISON

Year ended June 30, 2025

Actual Budget Variance
Revenues
Mental health and substance use $ 19,105,201
Housing HUD 665,739
Homeless PATH 65,000
Prevention SPF/PFS 19,179
Miscellaneous services 626,019
Opioid SOR grant 195,118
Opioid settlement 1,621,153
Miscellaneous income 35,363
Loss on disposal of assets (43,763)
Interest income 159,947
Total revenues 22,448,956 $ 19,652,332 $ 2,796,624
Expenditures
Allocations 20,425,409
Operating expenditures 1,650,018
Total expenditures 22,075,427 19,652,332 2,423,095
REVENUES OVER EXPENDITURES $ 373,529 § - $ 373,529

See accompanying notes to financial statements.
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Region 5 Systems
SCHEDULE OF OPERATING EXPENDITURES

Year ended June 30, 2025

General Network Youth Prevention Emergency Consumer Housing Disaster CQI
Office Admin Coordination ~ Coordination  Coordination  Coordination = Coordination ~ Coordination =~ Coordination Total
Operating expenditures

Salaries $ 586,640 $513,967 § 93276 § 256,344 $ 151,971 $ 30,522 § 226,673 $ 26,298 § 228,683 $2,114,374
Benefits and taxes 178,264 77,766 13,623 39,701 20,524 4,638 31,838 4,050 30,715 401,119
Compliance 196 88 - 57 - - 269 - 93 703
Contracts 17,484 - - - - 84,147 - - - 101,631
Evaluation - - - - - - - - 71 71
Insurance 138,189 104,717 10,359 58,201 36,828 5,476 58,416 2,775 66,193 481,154
Meeting expenses 982 1,055 6 488 31 3 200 3 28 2,796
Occupancy 140,117 30,279 3,792 19,253 8,892 1,569 22,973 2,042 17,392 246,309
Postage & printing 5,359 2,350 294 1,494 701 166 1,771 159 1,326 13,620
Professional fees 83,748 2,054 257 1,306 633 99 1,572 139 1,187 90,995
Repairs & maintenance 50,482 2,332 292 1,483 689 382 1,864 157 1,078 58,759
Software 33,341 7,780 974 4,947 2,397 375 15,318 525 4,497 70,154
Subscriptions & dues 3,192 1,368 171 870 536 67 1,160 246 1,749 9,359
Staff development 21,652 12,906 1,032 599 1,834 46 10,005 71 986 49,131
Supplies 3,719 797 100 507 314 942 737 54 407 7,577
Telephone 5,346 5,178 1,035 3,597 2,057 305 5,265 185 3,326 26,294
Travel 2,493 1,422 271 1,399 1,134 - 472 - 188 7,379
Miscellaneous 279,697 547 43 220 126 41 273 23 157 281,127
Admin fee 2,454 - - - - - - - - 2,454
Total operating expenditures 1,553,355 764,606 125,525 390,466 228,667 128,778 378,806 36,727 358,076 3,965,006
Equipment 32,338 - - - - - - - - 32,338
Total $1,585,693 $764,606 $ 125,525 § 390,466 $§ 228,667 $ 128,778 § 378,806 $ 36,727 § 358,076 $3,997,344

See accompanying notes to financial statements.
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Region 5 Systems

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the year ended June 30, 2025

Assistance Grant Passed
Listing Identifying through to Federal
Federal Grantor/Program Title Pass through Grantor Number Number Subrecipients ~ Expenditures
U.S. Department of Health and Human Services - SAMHSA
Substance Abuse Block Grant Nebraska Department of Health and Human Services 93.959 BO8TI085820 $ 231,386 $ 231,386
Substance Abuse Block Grant Nebraska Department of Health and Human Services 93.959 BO08TI087052 1,324,816 1,349,090
Mental Health Block Grant Nebraska Department of Health and Human Services 93.958  B09SMO087373 304,736 304,736
Mental Health Block Grant Nebraska Department of Health and Human Services 93.958  B09SM0089638 260,370 260,370
Homeless Block Grant Nebraska Department of Health and Human Services 93.150  X06SM088793 5416 -
Homeless Block Grant Nebraska Department of Health and Human Services 93.150 X06SM090084 59,584 65,000
SPF/PFS Grant Nebraska Department of Health and Human Services 93.243  H79WP083671 7,767 7,767
SPF/PFS Grant Nebraska Department of Health and Human Services 93.243 H79WP083671 11412 11412
State Opioid Response (SOR) Opioid Proj. Nebraska Department of Health and Human Services 93.788 H79TI085774 80,703 80,703
State Opioid Response (SOR) Opioid Proj. Nebraska Department of Health and Human Services 93.788 H79T1087771 114,325 114,325
ARPA Mental Health Block Grant Nebraska Department of Health and Human Services 93.958 B09SM085369 32,056 32,056
ARPA Substance Abuse Prevention & Treatment Block Grant Nebraska Department of Health and Human Services 93.959 BO08T1083954 12,450 12,450
2,445,021 2,469,295
U.S. Department of Housing and Urban Development

Cont. of Care Program Grant (RPH) 14.267 NEO0053L7D002211 129,909 107,295
Cont. of Care Program Grant (RPH) 14.267 NEO0053L7D002312 230,039 230,039
Cont. of Care Program Grant (RTPH) 14.267 NEO0154Y7D002101 47,148 36,607
Cont. of Care Program Grant (RTPH) 14.267 NEO0154Y7D002302 94,072 94,072
Cont. of Care Program Grant (LPH) 14.267 NEO0135L7D022203 113,067 101,087
Cont. of Care Program Grant (LPH) 14.267 NEO0135L7D022304 89,002 89,236
703,237 658,336

§ 3148258 § 3,127,631

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Basis of Presentation. The accompanying schedule of federal awards includes the federal grant activity
of Region 5 Systems (the Region) and is presented on the accrual basis of accounting. Grant awards are
considered expended when the expense transactions associated with the grant occur. The information in
this schedule is presented in accordance with the requirements of the Uniform Guidance. Therefore, some
amounts presented in this schedule may differ from amounts presented in, or used in preparation of, the
financial statements.

Indirect Costs. The Region did not elect to use the ten percent de minimis indirect cost rate as allowed
in the Uniform Guidance, 2 CFR 200.414.
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INDEPENDENT AUDITOR’S REPORT ON
INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Regional Governing Board
Region 5 Systems
Lincoln, Nebraska

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities and each major fund of the Region 5 Systems as of and for the year ended June 30, 2025, and
the related notes to the financial statements, which collectively comprise Region 5 Systems’ basic
financial statements and have issued our report thereon dated November XX, 2025.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Region 5 Systems’
internal control over financial reporting (internal control) as a basis for designing procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of Region 5 Systems’ internal
control. Accordingly, we do not express an opinion on the effectiveness of Region 5 Systems’ internal
control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control over financial reporting that
might be material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses. However,
material weaknesses may exist that have not been identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Region 5 Systems’ financial statements are free
of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the financial statement. However, providing an opinion on compliance with those provisions
was not an objective of our audit, and accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of Region 5 Systems’
internal control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering Region 5 Systems’ internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

Lincoln, Nebraska
November XX, 2025
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INDEPENDENT AUDITOR’S REPORT ON
COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM
AND REPORT ON INTERNAL CONTROL OVER COMPLIANCE
IN ACCORDANCE WITH THE UNIFORM GUIDANCE

Regional Governing Board
Region 5 Systems
Lincoln, Nebraska

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited, Region 5 Systems’ compliance with the types of compliance requirements identified as
subject to audit in the OMB Compliance Supplement that could have a direct and material effect on each of
Region 5 Systems’ major federal programs for the year ended June 30, 2025. Region 5 Systems’ major
federal programs are identified in the summary of auditor’s results section of the accompanying schedule
of findings and questioned costs.

In our opinion, Region 5 Systems complied, in all material respects, with the compliance requirements
referred to above that could have a direct and material effect on each of its major federal programs for the
year ended June 30, 2025.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America (GAAS); the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States (Government Auditing
Standards); and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Our responsibilities under those standards and the Uniform Guidance are further described in
the Auditor’s Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of Region 5 Systems and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each major
federal program. Our audit does not provide a legal determination of Region 5 Systems’ compliance with
the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules and provisions of contracts or grant agreements applicable to Region 5
Systems’ federal programs.
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Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on Region 5 Systems’ compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS, Government Auditing Standards, and the Uniform Guidance will always detect
material noncompliance when it exists. The risk of not detecting material noncompliance resulting from
fraud is higher than for that resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Noncompliance with the compliance
requirements referred to above is considered material, if there is a substantial likelihood that, individually
or in the aggregate, it would influence the judgment made by a reasonable user of the report on
compliance about Region 5 Systems’ compliance with the requirements of each major federal program as
a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform
Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding Region 5 Systems’ compliance with the compliance requirements
referred to above and performing such other procedures as we considered necessary in the
circumstances.

e Obtain an understanding of Region 5 Systems’ internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to test and
report on internal control over compliance in accordance with the Uniform Guidance, but not for
the purpose of expressing an opinion on the effectiveness of Region 5 Systems’ internal control
over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency in
internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over
compliance with a type of compliance requirement of a federal program that is less severe than a material
weakness in internal control over compliance, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material weaknesses,
as defined above. However, material weaknesses or significant deficiencies in internal control over
compliance may exist that were not identified.
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Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our

testing of internal control over compliance and the results of that testing based on the requirements of the
Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Lincoln, Nebraska
November XX, 2025
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Region 5 Systems

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

Year ended June 30, 2025

Summary of Auditor’s Results

a)
b)

c)
d)

e)

f)

g

h)

An unmodified audit report was issued on the financial statements of Region 5 Systems.

No control deficiencies in internal control were disclosed by the audit of the financial statements.
The audit did not disclose any noncompliance which would be material to the financial statements.
No deficiencies in internal control over its major federal award programs were disclosed by the audit.

An unmodified audit report was issued on compliance for Region 5 Systems’ major federal award
programs.

The audit disclosed no audit findings which were required to be reported relative to the major
federal award programs.

The program tested as a major program was the U.S. Department of Health and Human Services
Substance Abuse Block Grant, Assistance Listing 93.959.

The dollar threshold used to distinguish between Type A and Type B programs was $750,000.

Region 5 Systems qualified as a low-risk auditee as defined by the Uniform Guidance.

Findings — Financial Statements Audit

None

Findings - Major Federal Awards Program Audit

None

26





