BEGAN
COLLABORATION WITH
OPIOID RESPONSE
NETWORK (ORN]

JUNE 2023

ADVERTISED AND
HIRED OPIOID
PROGRAM
MANAGER

JULY 2023

OPIOID PROGRAM
MANAGER,
TRINA JANIS,

BEGAN DEVELOPMENT OF
REGION V SYSTEMS
OPIOID STEERING
COMMITTEE, PROJECT
TIMELINE, AND DRAFT
COMMITTEE CHARTER

SEPT-0CT 2023

REGION V SYSTEMS | OPIOID PROGRAM 2023/2024 TIMELINE

FINALIZED
DEVELOPMENT OF
REGION V SYSTEMS
OPIOID STEERING
COMMITTEE, PROJECT
TIMELINE, AND DRAFT
COMMITTEE CHARTER

OCTOBER 2023

DEVELOPMENT OF
DRAFT
REGION V SYSTEMS
OPIOID CRISIS
RESPONSE
BLUEPRINT

NOVEMBER
2023

MONTHLY
REGION V SYSTEMS
OPIOID CRISIS
STEERING COMMITTEE
MEETINGS

NOV 2023-JUNE
2024

RECOMMENDATION OF
OBVIOUS EXPENDITURES
& DRAFT OF AVAILABLE

OPIOID FUNDING
SOURCES

(WITHIN REGION V SYSTEMS

CATCHMENT AREA]

JAN 2024

REGION V
SYSTEMS
NEBRASKA
OPIOID
SETTLEMENT
FUNDS SUMMIT

MARCH 2024

RELEASE OF REQUEST
FOR PROPOSAL (RFP]
/ GRANT APPLICATION

APRIL 2024

RESPONSES TO RFP/
GRANT APPLICATION

REVIEW OF

MAY 2024

APPROVAL OF FUNDING
RECOMMENDATIONS BY
BEHAVIORAL HEALTH
ADVISORY COMMITTEE
AND REGIONAL
GOVERNING BOARD

MAY/ JUNE 2024

ISSUE
CONTRACTS/
RELEASE



