
Began 
collaboration with 

opioid response 
network (ORN)

June 2023

Advertised and 
Hired opioid 

program 
manager 

July 2023

Opioid program 
manager, 

trina janis,
 began

August 28,
 2023

Began Development of 
Region v systems 
opioid  steering 

committee, project 
timeline, and Draft 
committee charter

Sept-Oct 2023

Recommendation of 
Obvious Expenditures 
& Draft of available 

opioid funding 
sources 

 (within region v Systems 
catchment area)

Jan 2024

Region v 
systems 

Nebraska 
opioid 

settlement 
funds summit

March 2024

Development of 
Draft

Region V Systems 
opioid crisis 

response 
blueprint

November 
2023

Finalized 
Development of 

Region v systems 
opioid steering 

committee, project 
timeline, and Draft 
committee charter

October  2023

Region v systems | Opioid program 2023/2024 timeline

Review of 
responses to RFP/
grant application 

May 2024

Monthly
Region v systems

Opioid crisis 
steering committee  

meetings
  

Nov 2023-June 
2024

Issue 
Contracts/ 

Release 
Funds

July 1, 
2024

Release of Request 
for proposal  (RFP) 
/ Grant application

April  2024

Approval of Funding 
Recommendations by 

Behavioral Health 
Advisory Committee 

and Regional 
Governing board

may/ June 2024


