Region V Systems

Promoting Comprehensive Partnerships in Behavioral Health
Regional Governing Board
AGENDA
November 13, 2023
At Apace (formerly Region V Services), 3600 Union Drive, Lincoln, NE
10:15 am. (Hybrid) https://regionvservices.zoom.us/j/88567627692
Phone: 402-441-4343
Webpage: www.region5systems.net

ALL RGB MEETINGS ARE OPEN TO THE PUBLIC AND ARE AUDIOTAPED
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C.  Behavioral Health [ Legislative Updates ...........cocoovevririereiriereiiieiieeeeeeeeesenenes . Discussion NIA
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*  FY 22-23 Ineligibles and Denials Report (& Multi-year review) ........c..ccce...... . Discussion 26-30
*  FY 22-23 Complaints, Appeals, Critical Incident Report ..........cccceveveereennnne . Discussion 31-38
*  FY 22-23 National Outcome MEASUIES ..........ccuerruireeruierieerierieniienieeieeeeseenieens . Discussion 39-42
*  FY 22-23 Stable Living & Employment at Discharge .........cc.ccoceevevveveneennenne. . Discussion 43-48
* FY 22-23 Perception OfCare.........civeiieieeienieniienieeie ettt . Discussion 49-52
® FY 22-23 ReCOVETrY OULCOMES ....veevieiiaiieiieniieniienieeie et st sttt et nne e . Discussion 53-54
J. FY 23-24 Capacity Utilization SUMMATIES .......cceevverrieriirieiieniieieeiene e . Discussion 55-73
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11. Important Dates
*  November 3 - Executive Committee Meeting

* November 20 - Network Provider Meeting - 9:00 am. - Teams
*  January 31 - BHAC Meeting - 10:00 a.m. - Hybrid / Region V Systems, 1645 N Street, Lincoln, NE
* February 12 - RGB Meeting - 10: 15 am. - Hybrid/ Apace, 3600 Union Drive, Lincoln, NE
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ABBREVIATIONS

General Terms

ACT Team Assertive Community Treatment / PIER

ARPA
ASO
BH
BHAC
BHECN
CAG
CARF

CCBHC
CBC
CCT
CDS
CFS
CHE
CLAS

CMS
COD
CPC
CQI
CRT
DBH
DBT
DHHS
DSH
EBC
EHR
EMDR

EMR
EPC
ERCS
FFS
FIF
FTE
FYI
HIPAA

HOPE
HPRP

HUD
IMD
ITN
JBC
LINCS

LRC
MHB
MHFA
MHSIP
NABHO
NACO

NAMI
NDRA

American Rescue Plan Act

Administrative Service Organization

Behavioral Health

Behavioral Health Advisory Committee

Behavioral Health Education Center of NE

Capacity Access Guarantee

Commission on Accreditation of
Rehabilitation Facilities

Certified Community Behavioral Health Clinic

Community Benefits Center

Corporate Compliance Team

Centralized Data System

Children and Family Services

Community Health Endowment

Culturally and Linguistically Appropriate
Services

Centers for Medicare and Medicaid Services

Co-occurring Disorder

Civil Protective Custody

Continuous Quality Improvement

Crisis Response Team

Division of Behavioral Health

Dialectical Behavioral Therapy

Department of Health & Human Services

Disproportionate Share Hospital

Evidence Based Practices

Electronic Health Record

Eye Movement Desensitization and
Reprocessing

Electronic Medical Record

Emergency Protective Custody

Emergency Community Support

Fee for Service

Families Inspiring Families

Full-Time Equivalent (Staff)

Family & Youth Investment

Health Insurance Portability and
Accountability Act of 1996

Higher Opportunities Through the Power
of Employment

Homelessness Prevention and Rapid
Re-housing Program

Housing and Urban Development

Institutions for Mental Disease

Intent to Negotiate

Joint Budget Commission

Linking Individuals/Families in Need of
Community Supports

Lincoln Regional Center

Mental Health

Mental Health Board

Mental Health First Aid

Mental Health Statistics Improvement
Program

National Association of Behavioral Health
Organizations

Nebraska Association of County Officials

National Alliance on Mental Illness

Nebraska Disaster Response Adult

NFFS
NMT
NOMS

NPP
0CO
OTO
PATH

PIER
PIP
PPP
PRR
QPR

REAL
RFA

RFP

RFQ
RGB
RPC

RPH
RPSC
RQIT
SAMHSA

SAVE
SCIP
SED
SMI
SOC
SOR
SPF
SPMI
SUD
TAPP
TASC
TAY
TIC
VCRC

ACT
BVBH
BBH
Cntpt
GW
HS
HOH
IBHS
LFS
MHA
MHCC
ML
ST. M'S
TC

General Terms (continued)

Non-Fee-for-Service / Expense Reimbursement

Network Management Team

National Outcome Measures

Network Provider

Nebraska Partnership Project

Office of Consumer Affairs

One-time-only

Projects for Assistance of Transition from
Homelessness

Partners in Empowerment and Recovery (ACT)

Performance Improvement Plan

Prevention Professional Partner

Psychiatric Residential Rehabilitation

Question, Persuade, Refer

Regional Administrator

Rental Assistance Program

Respond, Empower, Advocate, Listen

Request for Approval

Request for Proposals

Request for Qualifications

Regional Governing Board

Regional Prevention Center

Rural Permanent Housing

Regional Prevention System Coordination

Regional Quality Improvement Team

Substance Abuse and Mental Health Services
Administration

Systematic Alien Verification for Entitlements

School Community Intervention Program

Serious Emotional Disturbance

Serious Mental Illness

System of Care

Statewide Opioid Response

Strategic Prevention Framework

Serious and Persistent Mental Illness

Substance Use Disorder

Transition Age Professional Partner

Targeted Adult Service Coordination

Transition Age Youth

Trauma Informed Care

Voluntary Crisis Response Center

Wellness Recovery Action Plan

Funded Agencies

Associates in Counselling and Treatment
Blue Valley Behavioral Health

The Bridge Behavioral Health
CenterPointe

Goodwill Industries

HopeSpoke

Houses of Hope

Integrated Behavioral Health Services
Lutheran Family Services

Mental Health Association

Mental Health Crisis Center

Mary Lanning Hospital

St. Monica's

Telecare Recovery Center



REGIONAL GOVERNING BOARD

REGION V SYSTEMS
MINUTES

September 11, 2023

Region V Services
3600 Union Drive
Lincoln, NE
10:15 am.

MEMBERS Kenny Harre, Fillmore County; Emily Haxby, Gage County; Gale Pohlmann, Jefferson County;

PRESENT: Christa Yoakum, Lancaster County; Dan Crownover, Otoe County; Michael Weiss, Nemaha
County; Jan Lang, Pawnee County; John Caverzagie, Richardson County; Janet Henning,
Saline County; Bill Reece, Saunders County; Ken Schmieding, Seward County; Dean Krueger,
Thayer County

MEMBERS Ryan Svoboda, Butler County; Les Agena, Johnson County; Jerry Westring, Polk County; Stan
ABSENT: Boehr, York County

OTHERS Natalya Young, St. Monica’s; Theresa Henning, Trina Janis, Patrick Kreifels, Kim Michael,
PRESENT:  Sandy Morrissey, Marti Rabe, Region V Systems

HOUSEKEEPING / CALL TO ORDER

Pohlmann called the meeting to order at 10:35 a.m. Pohlmann stated that the Region had requested a return to roll
call voting. The consensus of the Board was that a roll call vote could be called for only if the agenda item might
be controversial.

OPEN MEETINGS ACT INFORMATION

Pohlmann noted the Open Meetings Act information is posted in the meeting room and reminded Board members
that the meetings are open to the public and are audiotaped. The agenda is posted for public viewing at
regionSsystems.net. Notification of this meeting and information regarding availability of the agenda was
provided through a legal notice in the Lincoln Journal Star, published September 3, 2023.

CALL TO ORDER / ROLL CALL / AGENDA
Roll call followed. A quorum was present.

Present: Fillmore County, Gage County, Jefferson County, Lancaster County, Otoe County; Nemaha County,
Pawnee County, Richardson County, Saline County, Saunders County, Seward County, Thayer
County

Absent: Butler County, Johnson County, Polk County, York County

Harre made a motion, seconded by Lang, to approve the September 11, 2023, agenda. Voting aye were Fillmore
County, Gage County, Jefferson County, Lancaster County, Nemaha County, Otoe County, Pawnee County,
Richardson County, Saline County, Saunders County, Seward County, Thayer County; nays none. Motion carried.

PUBLIC COMMENT
There was no public comment,

EMPLOYEE RECOGNITION

e Pohlmann recognized Sandy Morrissey for 20 years of service to Region V. Morrissey’s current position is
Prevention Director. Pohlmann highlighted Morrissey’s responsibilities, recognized her many strengths, and
thanked her for her invaluable service to Region V Systems.
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PROVIDER PRESENTATION — NATALYA YOUNG, EX. DIRECTOR, ST MONICA’S

o Young distributed a brochure and a document listing the programs / services that St. Monica’s provides and
briefly described those programs. A gender specific halfway house was just opened last week, a level of care
that has not been unavailable for women until now.

o Trends indicate that the presence of trauma has risen significantly. The majority of clients present with
alcohol and meth use though there is an uptick in heroin use.

e  Young briefly described her history with behavioral health noting that she has worked in the field in various
capacities for 17 years. '

ACTION /PRIORITY ITEMS

Regional Governing Board Minutes, June 12, 2023: Pohlmann pointed out two punctuation errors relating to
dollar amounts. Weiss made a motion, seconded by Crownover, to approve the minutes of the July 12, 2023,
meeting as amended. Voting aye were Fillmore County, Gage County, Jefferson County, Lancaster County,
Nemaha County, Otoe County, Pawnee County, Richardson County, Saline County, Saunders County, Seward
County, Thayer County; nays none. Motion carried.

Financial Report:

o Kreifels presented the financial report through July 2023, briefly reviewing income and expenditures. Kreifels
reported that the Region has not yet received the July payment, and subsequently Network Providers have
not received their payment due to the implementation of a new contract system DHHS is using.

e A revised Summary was presented as there was an error on the document in the packets. With 8.33 percent
of the fiscal year completed, total expenditures stand at 10.26 percent and are approximately two percent over
budget. The highlighted areas represent one-time costs such as subscriptions, etc., and it is anticipated that
they will fall in line with the budget by the end of the fiscal year.

¢ Henning made a motion, seconded by Lang, to approve the Financial Report as presented. Voting aye were
Fillmore County, Gage County, Jefferson County, Lancaster County, Nemaha County, Otoe County, Pawnee
County, Richardson County, Saline County, Saunders County, Seward County, Thayer County; nays none.
Motion carried. a

FY 22-23 Year-end Provider Contract Amendments:

o Kreifels presented information related to the final year-end shifts for provider contracts stating that the Region
was able to cover all fee-for-service and non-fee-for-service units that were overproduced.

e Harre made a motion, seconded by Yoakum, to approve the FY 22-23 Year-end Provider Contract
Amendments as presented. Voting aye were Fillmore County, Gage County, Jefferson County, Lancaster
County, Nemaha County, Otoe County, Pawnee County, Richardson County, Saline County, Saunders
County, Seward County, Thayer County; nays none. Motion carried.

FY 23-24 Contractual Agreements: Henning presented the following contracts:

e Mental Health First Aid (MHFA): This contract, in the amount of $400 per 8-hour training will provide for
adult or youth MHFA training in the community.

e Lancaster County and Don’t Panic Labs: This contract, in the amount of $6,000 to Lancaster County will
provide funding for upgrading the MyLink website. A

e Committee for Children: This contract for up to $50,000, will provide social-emotional learning skills for
youth through implementation of the Second Step curriculum in area schools.

e University of Nebraska — Lincoln: This contract, in the amount of $55,307 to UNL will provide funding for
scholarships for licensed clinicians to be trained in Parent-Child Interaction Therapy.

e Motivate 2 Communicate, LLC: This contract for $42,480.50 will provide training and consultation by
Brenda Jennings to implement Motivational Interviewing.

e  University of Nebraska Public Policy Center: This contract for $125,000 will evaluate the implementation of
Motivational Interviewing and Dialectic Behavior Therapy. Kreifels shared evidence that the implementation
of DBT is having a positive impact at LRC.

e Lang made a motion, seconded by Henning, to approve the contracts in all categories as presented. Voting
aye were Fillmore County, Gage County, J efferson County, Lancaster County, Nemaha County, Otoe
County, Pawnee County, Richardson County, Saline County, Saunders County, Seward County, Thayer
County; nays none. Motion carried.
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Voluntary Crisis Response Center RFP'vRecommendation:

Tyerman-Harper briefly discussed the history of this project noting that the initial vote of this body was to
enter into a contract with The Bridge Behavioral Health. Lancaster County did not approve this usage of their
ARPA funds for that provider, so negotiations were entered into with the second candidate, Integrated
Behavioral Health Services (IBHS).

Pohlmann commented that the initial scoring was very close, and after meeting with the Director of IBHS,
the committee felt confident in IBHS’s ability to implement this service.

Yoakum made a motion, seconded by Weiss, to approve moving forward with IBHS for approval for the
Voluntary Crisis Response Center. Voting aye were Fillmore County, Gage County, Jefferson County,
Lancaster County, Nemaha County, Otoe County, Pawnee County, Richardson County, Saline County,
Saunders County, Seward County, Thayer County; nays none. Motion carried.

FY22-23 Site Visit Report Summaries:

Tyerman-Harper presented the remaining FY 22-23 site visit report summaries for The Bridge Behavioral
Health (BBH), HopeSpoke, Houses of Hope / TASC / Touchstone, Integrated Behavioral Health Services,
Lutheran Family Services, Mental Health Association of NE, Mental Health Crisis Center, and St. Monica’s
explaining that a number of the audits were delayed due to Medicaid expansion and the impact that had on
capacity utilization. '

Tyerman-Harper noted agency compliance with unit audits, program fidelity audits where required, and
compliance with minimum standards, contractual requirements, and block grant requirements (where
needed). Corrective action was noted where applicable.

Kreifels pointed out that providers have commented that they can count on the Region to pay them for services
provided. Providers have related challenges to getting Medicaid to retroactively pay for authorizations for
treatment. In the event that happens, the provider is required to pay back any Region funding, but they may
have to write off the account as they may not receive Medicaid reimbursement.

Harre made a motion, seconded by Krueger, to approve the final FY 22-23 site visit report summaries as
presented. Voting aye were Fillmore County, Gage County, Jefferson County, Lancaster County, Nemaha
County, Otoe County, Pawnee County, Richardson County, Saline County, Saunders County, Seward
County, Thayer County; nays none. Motion carried.

FY 23-24 Risk Management Plan — Draft:

Michael presented the Risk Management Plan noting the Plan identifies potential threats or losses to the
Region as well as action steps to mitigate or avoid such losses. Michael drew attention to new action items.
The Region continues to seek written clarification from DBH for ongoing alternative service delivery using
telehealth.. Another action item is to develop an action plan that addresses the areas identified from the last
evaluation of the business interruption plan, relating to the pandemic.

Yoakum made a motion, seconded by Henning, to approve the FY 23-24 Risk Management Plan as presented.
Voting aye were Fillmore County, Gage County, J efferson County, Lancaster County, Nemaha County, Otoe
County, Pawnee County, Richardson County, Saline County, Saunders County, Seward County, Thayer
County; nays none. Motion carried.

FY 23-24 Performance Improvement Plan (PIP) — Draft:

Kreifels explained that the PIP serves to identify program areas that the Region intends to monitor for quality
assurance. All Region V staff and departments are given an opportunity to provide input regarding which
areas they wish to monitor. Kreifels indicated that there were few changes to the PIPs, though there are four
new / additional areas to be monitored which are related to the HUD contract.

Lang made a motion, seconded by Weiss, to approve the PIP as presented. Voting aye were Fillmore County,
Gage County, Jefferson County, Lancaster County, Nemaha County, Otoe County, Pawnee County,
Richardson County, Saline County, Saunders County, Seward County, Thayer County; nays none. Motion
carried.

FY 22-23 DHHS Audit Monitoring Reports:

DHHS audits the Region in the same way that Region V audits its network providers. Kreifels reported that
the DHHS audits of Network Audit Monitoring, Prevention Audit Menitoring, and the Professional Partner
Program were found to be in full compliance with standards and / or unit audits.
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o Henning made a motion, seconded by Yoakum, to approve the FY 22-23 DHHS Audit Monitoring Reports
as presented. Voting aye were Fillmore County, Gage County, Jefferson County, Lancaster County, Nemaha
County, Otoe County, Pawnee County, Richardson County, Saline County, Saunders County, Seward
County, Thayer County; nays none. Motion carried.

OTHER UPDATES / LEGISLATION / INFORMATIONAL ITEMS
June 12 2023 Executive Committee Meeting Minutes: These minutes are provided for informational purposes.

Behavioral Health / Legislative Updates: Kreifels presented the following information:

e Govemor Pillen has appointed Dr. Steve Corsi as the CEO for DHHS. It is anticipated that he will move
quickly to fill the vacancies for the Division of Behavioral Health and the Division of Children and Family
Services. Green has been overseeing those areas in the interim.

e The Region is monitoring interim studies including LR201 and LR202, introduced by Senator Fredrickson.
Hearings are scheduled in the next several weeks, and Kreifels will be meeting with Senator Fredrickson to
discuss testifying at the hearings.

o The Region is also monitoring any legislation related to the Certified Community Behavior Health Clinics
(CCBHC) which are designed to provide a comprehensive and integrated range of mental health, substance
use, and primary care and represent substantial system change. Two CCBHCs are operational in Region V,
Lutheran Family Servicés and CenterPointe.

e Kim Freese, SAMHSA, is working with the Regions'to understand the implications of this system
transformation. She will be attending the February Board meeting to present information.

o Regional Administrators, lobbyists, NABHO, etc. will be attending policy review day and will have a
conversation about the differences among the various complimentary funding sources.

Behavioral Health Stabilization Funds Update: These funds have been issued to network providers who are
using them in various ways to improve their vacancy / turnover rate and stabilize their workforce. Providers will
be reporting quarterly on their outcomes, and the first report will be available for the November meeting.

Medicaid Unwind: Following the end of the state of emergency due to the pandemic, Medicaid is reviewing
Medicaid eligibility and has completed up to 40 percent of the reviews, reviewing between 25,000 and 30,000
files each month. Approximately 18 percent of those reviews are resulting in lost eligibility and network providers
are seeing a small uptick in clients returning to Region V funding. As a result, drawdown of funds is slightly

ahead of this point-in-time a year ago.

Opioid Remediation Settlement Funds:

e Kreifels introduced Trina Janis as the newly appointed Opioid Project Manager. Janis has been at the Region
for two and a half years and brings a wealth-of experience to the role, having previously had experience with
working with grants and other significant projects.

e The Region is working with the Opioid Network to develop a framework for moving ahead methodically
with these funds. This will be a planning year to allow for a strategic approach. The Statewide Opioid
Response Committee has issued an RFP for a provider to conduct a needs assessment to be identified soon,
and it is anticipated that results of that assessment will be available in December.

Emergency System Update:

e There are currently twenty Region V individuals at LRC. Even though the current census is at 20, the access
to beds at LRC has been decreased to 12, prioritizing these lost beds for restoration of competency hearings.
Multiple meetings with other Regional Administrators, DHHS, and legislators have been held to discuss the
challenges this presents to the emergency system.

e Nelson and Danforth recently went to Region 6 and had conversations about strategies they use to identify
issues and data points in regard to the individuals in jail who have mental health conditions. The Region may
implement a similar process. A bill has been introduced that, if implemented, would evaluate whether or not
there are enough beds in the system to serve the needs of this population.

e Board members were encouraged to continue to educate and inform constituents about the 988 hotline.
Currently the hotline is receiving approximately 53 calls per day with capacity for up to 200. Mobile crisis
has been activated 40 times over the last year. .
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Regional Prevention Coalition (RPC): Morrissey briefly discussed the following:

e Schools are continuing to feel the effects of Covid, with anxiety and depression creating behavioral and
emotional issues in schools. Prevention will continue to use evidence based programs though some of the
block grant funding was moved to the six federal strategies:

o Seeing tobacco use and vaping as a gateway to other drug use, Prevention will begin working with coalition
leads and provide training on Counter Tools as a way of collecting data within establishments that hold
tobacco licenses.

e The Partnership for Success grant application is currently pending though the application has received
approval for the research submitted.

Lancaster County ARPA Collaborative Project — Family Resource Center: An RFQ for this service was
issued today with responses due within one week. Agencies deemed eligible will be required to submit an RFP to
provide Crisis Response, Crisis Outpatient Psychotherapy, Emergency Community Support, and Mental Health
Respite services.

Recovery and Wellness Engagement & Outreach Center: Kreifels discussed plans to pilot a program with
Wellbeing Initiative to bring up a center in Lincoln and four rural areas. These centers would provide for all
support with sobriety and mental health challenges. This goal is to engage individuals who may be in the pre-
contemplation or contemplation stage of recovery. Because it is not anticipated that the collaborative projects will
be drawing down funding this year, there is approximately $571,000 available for this project. A service definition
is anticipated to be completed soon. These centers would be staffed by persons with lived experience who are
trained peer support specialists.

Strategic Planning Efforts for FY 23-24: Kreifels noted that a series of meetings have been taking place with
various entities to identify gaps and move forward in a way that gets funding out to people who need it and
subsequently increase the drawdown for Region V funds.

Network Continuous Quality (CQI) Improvement / Regional Data Overview: Provided for informational
purposes. Kreifels noted that initial findings by the Public Policy Center indicate that the implementation of DBT
has had a positive impact showing a decrease in the length of stay for inpatient and hospital stays.

Informational Items: The following documents were provided for information purposes.
Year-end FY 22-23 and July 2023 Capacity Utilization Summaries.

Year-end FY 22-23 Compliance Management Report

Wellbeing Initiative Quarterly Report

FY 22-23 Training Plan

Other Business: None.

IMPORTANT DATES

May 8 — Executive Committee Meeting

e May 15 — Network Provider Meeting —9:00 a.m.
e May 31 —- BHAC Meeting — 10:00 a.m.

e June 12 —RGB Meeting — 10:15 a.m.

ADJOURN _
There being no further business the meeting adjourned at 12:15 p.m.



Region V Systems
Balance Sheet
September 30, 2023

ASSETS

Current Assets

Cash - Checking
Cash - Opioid Settlement Funds
Cash -CD

Cash - Petty Cash
Cash - Section 125
Cash - YAB
Accounts Receivable
A/R - Other

Prepaid Expenses
Section 125 - Deposit

Total Current Assets

Property and Equipment
Fumiture & Equipment
Accumulated Depreciation
Total Property and Equipment
Other Assets

Total Other Assets

Total Assets

LIABILITIES AND CAPITAL

Current Liabilities
A/P - Insurance

A/P - Other
Accrued Vacation
Flex Funds
Suspense

Total Current Liabilities
Long-Term Liabilities
Total Long-Term Liabilities
Total Liabilities

Capital

General Fund

Federal - Homeless Funds
Federal - SPF/PFS

Federal - HUD RPH Funds
Federal - SOC Grant Funds
Federal - Opioid Grant Funds
Federal - SPG Funds

RPH Client Funds

SAAC Coalition

Lancaster Co Mtg Funds
SPG (Non-Grant) Funds
SPF/PFS (non-Fed) Funds
CHE Grant Funds

State Fund

State - Prof Partner Funds
State - One Time Funds

State - Fund (prior yr)

State - Suicide Prev. Funds
State - Native American Fund
State - Transition Grant Fund
State - Consumer Coal. Fund
Equipment Fund

YAB Fund

Retained Earnings

Net Income / (Loss)

Total Capital

Total Liabilities & Capital

1,387,615.82
2,562,381.91
260,677.08
100.00
8,989.99
5,252.96
1,493,521.01

(175.00)
4,874.00

$  5723237.77

908,957.32
(766,593.90)

$ 142,363.42

—eee

14,970.51
13,795.89
365,131.85
(16,798.01)
4,489.81

$ 381,590.05

—_—

5 381,590.05

999,676.87
21,704.00

(179i18)

1,716.40

85,594.97

417735
1,188.66
114.66
82,777.02
96,304.24
7.637.24
6,323,203.30
(2.139.904.39)

$ 5484.011.14

$ 586560119




Region V Systems
Income Statement

For the Three Months Ending September 30, 2023

Current Month Current Month Year to Date Year to Date
This Year Last Year This Year Last Year
OP-Adult Total 57,577.85 65,574.95 101,423 .08 129,214.34
Assessment MH-Adult Total 6,721.50 12,950.30 11,932.55 22,268.12
OP-Child Total 32,398.05 44,808.86 112,037.12 132,531.13
Day Rehab Total 2,715.12 3,902.55 5,130.36 6,375.15
MH-CS Flex funds Total 140.09 1,864.52 226.07 2,914.52
MH-Respite Total 0.00 3,724,00 0,00 7,448.00
Therap Consuit Total 1,483.66 270.21 1,483.66 337.76
CS Total 14,220 46 18,814.98 26,98734 35,207.52
Emerg CS Total 41,091.82 38,302.53 89,178.01 95,691.26
ER Flex Funds Total 1,897.12 3,415.82 3,41352 10,259 31
Psych RR Total 5,085.24 1,433.34 10,170.48 1,433.34
Med Support Total 4,166.56 9,130.03 15,049.71 16,657 68
Med Mgt Total 23,422.32 15,992.48 39,088 44 32,078.50
Peer Support Total 4,479.31 8,080.80 7,144.98 14,547 40
Recovery Support Total 23,057.02 25,211.66 51,212.24 52,179.36
Consumer Coalition Total 775.16 0.00 1,273.86 6.60
Initiatives Total 7,788.85 0.00 7,788.85 30.00
Homeless Total 10,332.00 11,048.00 16,248,00 32,744.00
Trauma Informed Care Total 381.80 500.00 2,734.96 16,238.08
Post Commitment Total 0.00 0.00 14,026.56 0.00
Assessment-YIC Total 32,356.74 25,053.88 67,520.21 49,036.26
Crisis Stablization Total 177,844 32 75,684.79 254,554.29 148,301.32
Secure Res Total 6,871.81 1,735.08 10,493.12 16,118.91
24Hr Crisis Line Total 12,015.03 18,204 30 22,682.35 36,008.22
Supportive Employment Total 2,987.33 6,017.09 7,549.68 9,200.07
Hospital Diversion Total 43,220.17 26,484.73 79,349.42 56,223,02
Housing Payments Total 14,988.73 20,459.10 40,768 .45 50,467.29
Cont Mgmt Region-ARPA MH Total 0.00 1,708.75 3,287.50 1,708.75
Contingency Mgmt Prvdr MH-ARPA Total 3,720.00 0.00 4,665.00 0.00
Mental Health Payments Total 618,760,935 472,047.81 1.180,677 75 1,041,259.45
Other Payments
Grant Pymats Total 14,118 85 6,289,57 44,948.06 14,104.00
OTO Funds Total 0.00 0.00 0.00 4,000.00
Misc Service Payments Total 0.00 0.00 2,817,397.24 0.00
MI-Provider Reimbursemnents Total 3,979.36 1,514.62 4,512.95 10,739.69
DBT-Provider Reimbursement Total 40,897.21 34,802 85 40,950.81 39,037.85
HUD Housing Total Total 80,258.94 86,050.22 249,167.90 232,450.68
County EPC Reimbursement Total 8,528.00 0.00 19,968.00 22,048.00
CLAS Payments Total 0.00 243 .00 0.00 243.00
Other Payments Total 147,782.36 128,900.26 3.176.944.96 322,623.22
Administrative/Program Expenses
Admin Fee Total 18,008.91 13,32592 24,441.16 15,099.20
Advertising Total 0.00 9,343.05 647.10 9,402.62
Advisory Brd Mtgs Total 521.41 402.48 521.41 574.98
Auditing Total 7,000.00 0.00 7,000.00 0.00
Background Checks Total 214.95 18845 626,45 355.95
Collab, Partner Serv Total 0.00 (370.35) 0.00 (370.35)
Contract Services Total 16,863.27 10,586.04 130,248 28 45,381.44
Employee Benefit Fees Total 1,534 96 1,245.18 12,012.94 11,773.29
Equipment Total 2,954.71 1,712.51 4,547,93 1,788.21
Evaluations Total 9,105.40 10,253 49 21,575.20 33,214.47
Event Expenses Total 37,596.47 79,352.59 67,740.41 84,892.19
FICA Taxes Total 28,433.84 28,864.84 82,343.88 63,551.74
Gov Brd Mtgs Total 340.90 41021 340.90 41021
Health Insurance Total 9,944.24 47,7381.74 171,403.48 194,952.48
Legal Total 0.00 15,880.00 407.50 17,682.50
Meeting Expenses Total 492.23 0.00 993.77 318.37
Miscellaneous Total 8,667.50 1,237.06 11,613.75 7,526.88
Pension Total 18,450.87 17,703.89 53,589.47 42,846.49
Photocopying/Printing Total 1,573.22 1,605.53 4,684.24 4,071.90
POS - Flex Funds Total 6,147.87 7,896.02 15,790.19 18,478.83
Postage Total 1,000.00 1,937.56 1,000.00 1,937.56
Rent Total 29,922.23 33,318.50 97,661.70 99,570.66
Repairs & Maintenance Total 1,205.00 980.00 2,284.00 5,186,22
Salaries Total 359,604.01 376,250.42 842,814.33 843,383.95
Software Purchases/Maintenance Total 14,550.00 150.00 111,831.63 104,316.43
Staff Development Total 1,010.60 28621 11,094 60 11,296.14
Subser, Dues, Books Total 7,630.00 15,875.00 15,720.00 25,002.78
Supplies Total 13,768.40 12,319.54 15,894.72 13,458.59
Telephone Total 9,261.71 3,904.03 17,528.85 18,053.96
Travel Total 3,013 01 1,37128 5,760.57 2,750.07
Vehicle Maintenance Total 94224 1,578.86 1,940 53 3,918.49
Administrative/Program Exp Total 609,757.95 695.490.05 1,734,058.99 1,680,826.25
Total Expenses 1,695,361.56 1,547,694 91 6.700,164.60 1,585,721.03
Net [ncome (S 173.789.84) (S 108.892.93) (S 2,139,904.39) § 638,913.39
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Revenues

Federal - SUD

Tederal - BH Prev Coord
Federal - MH

Federal ARPA- MH

State - BH Region Admin
State - BH PP-TAPP

State - BH PP - PPP

State - BH CQI Coord

State - BH General

State - BH Youth Coord
State - BH PP - Trad

State - BH Consumer Coord
State - BH Disaster Coord
State - BH Emerg Coord
State - BH Housing Coord
Federal - BH PP - Trad

State - BH Housing Coord - TA
State - Prob PP

County - SA

County - MH

Federal - Homeless

State - Housing MH

State - Housing MH - TA
EPC - CMHC-LC
EPC-BBH

Grant Income - Opioid SOR
Grant Income - LPH

Grant Income - Suicide Prev
Grant Income - RPH

Grant Income - Host Homes HUD
Grant Income - MHFA

Grant Income - SPF/PFS
Intra-Agency Transfer
Interest Income Admin

CBC Bldg Prtnr Rent Income
CBC Bldg Prtnr Salary Income
CBC Bldg Prtnr Other Reimb Sve
Misc - Other

Misc--YAB

Misc - Other

Misc - Other

Training Income

Admin Services Inc-CABHI
Total Revenues

Cost of Sales

Total Cost of Sales

Gross Profit

Substance Abuse Payments
OP-Child Total

Short-Term Total

SUD - Respite Total
Outpatient - Adult Total
Assessment Total

Int Comm Services Total
Halfway House Total
IOP-Adult Total

Dual Res ( Total

Social Detox Total
Medically Mngd Withdraw! Total
Prevention Total

Crisis Assmnt Total
Mini-Grant Total

Transition Payments Total
SOAR Total

Recovery Support Total
Comm Support Total
SUD-CS Flex Funds Total
ACT Team Total

Crisis Resp Tm Total

SA - UR Pmnts Total

Prev Coal Total

RSHYV Housing Payments Total

RSHYV Housing Payments SD-TC Total
Contingency Mgt Prvdr SUD-ARPA Total
Substance Abuse Payments Totnl

Mental Health Payments
Crisis Stablization Total
Assessment MH-Youth Total
Crisis Stb SE Total

Region V Systems
Income Statement

For the Three Months Ending September 30, 2023

Current Month Current Month Year to Date Year to Date
This Year Last Year This Year Last Year
40,662.44 § 69,039.59 $ 240,716.39 § 199,772.16
26,448 97 24,418 51 75,433.73 73,255 53
30,693.56 44,296 21 88,233.74 115,851.81

5,942 50 33,371.25 11,797.00 33,371.25
74,017.72 45,759.59 199,461.26 137,278.77
38,895.12 39,860.10 112,363,68 119,580.30
17,286.72 7,342.65 50,779.74 36,713.25
27,671.50 27,037.24 89,302.84 81,111.72

782,686.46 612,792.52 2,186,733.05 1,865,710.83
6,912.40 7,774 44 18,255.78 2332332
111,283.26 0.00 111,283.26 55,036.43
13,985.75 12,295.85 33,563.54 36,887.55

2,253.74 1,734.00 5,795 40 5,202,00
11,863.83 9,875.25 34,298.15 29,625.75
17,716.06 14,754.42 57,900.08 4426326

0.00 111,188.70 217,164 .42 244,810.86

1,371.01 962.50 4,480.79 2,887.50

1,065.00 0.00 5,465.00 0.00
10,247.75 12,784.00 87,575.25 109,252.00
56,950.83 71,071.08 285,301 49 352,058 .24

5,416.00 0.00 16,248.00 11,048.00
64,560.67 65,222.05 182,625.99 173,938.88
18,710.94 26,367.12 58,298.89 73,632.25
15,376.00 13,268.00 30,240.00 12,692.00

000 0.00 0.00 (60.00)
23,358 78 5,407.54 33,023.82 14,176 85
17,055.11 0.00 43,958.77 28,834.95

3,960.04 10,509.38 37,968.25 16,891.70
27,571.78 0.00 75,007.07 46,013.18
18,496 25 31,751.08 18,496.25 31,751.08

0.00 7,764.05 1,109.15 18,855.55
27,666.54 96,362.23 66,383 .39 131,301 49
9,629.43 10,253 49 28,888.29 30,760.47
12.99 (80.86) 3943 (327.35)

4,583.87 5,935.12 13,751.61 17,172.80

4,123 99 1,931.46 11,968.63 5,794.38

1,635.81 1,482.93 467575 4,21528

0.00 (300.00) 0.00 (300.00)

75.00 2,131.00 75.00 2,256.00
24600 0.00 1,048.46 10,608.15

0.00 0.00 18,498 87 17,597.08

8790 10,189.49 000 11,539.15

1,050 00 250,00 2,050.00 250.00
1,521,571.72 1,438,801.98 4,560,260 21 4,224 634.42
0.00 0.00 0.00 0.00
1,521,571.72 1,438,801.98 4,560,260.21 4,224.634.42

3,113.84 3,995.16 6,757.98 9,733.96
48,082.95 15,938 40 65,915.10 53,311.20
47,414.66 22,907.00 101,687.19 45,814.00
27,946 30 29,254.73 50,658.59 54,490.51
17,987.78 6,201.70 27,354.80 18,519.88
45,684 11 32,171.64 79,262.35 63,971 47

144.54 7,858.48 4,625.28 14,979.33
20,129.85 7,596.92 32,142.83 16,255.10
0.00 10,157.40 1,268.16 17,740.40

2,756.49 5,109.09 5,512.98 9,974.89

8,745.44 6,898.71 20,223.83 19,634.79

4,166.67 4,166.67 8,333.34 8,333.34

000 14,334.00 1,208.36 27,736.75

1,686.94 0.00 1,686.94 0.00
10,413.47 0.00 11,075.59 1,822 .00

4,356.50 0,00 8,713.00 0.00
15,379.74 15,430,87 35,295.83 32,986 91

0.00 84.72 49529 169.44

3,964.82 0.00 5,594.15 0.00

7,626.00 18,510.10 15,252.00 37,020.20
36,697.27 28,035.72 61,429.71 53,728.22

0.00 0.00 0.00 (215.89)

1,693.36 6,775.29 27,388.48 10,303,70

2,943 69 8,415.96 12,976.48 21,727.93

6,295.88 7,414.23 21,134.64 22,973,98

1,830.00 0.00 2,490.00 0.00

319.060.30 251,256.79 608.482 90 541,012.11
82,386 44 26,586.58 165,985 04 56,179.87
0.00 29329 0.00 586.58
3,636.45 4,795.19 7,272.90 9,267.09
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SUMMARY OF ALL ADMINISTRATIVE PROGRAMS \ FYI

September 2023 (25.00%)

MONTH YEAR BUDGET % %
Budget
Line to
Overall
BUDGET ITEM TO DATE TO DATE (12 MO) EXPENDED Budget
Administrative Revenue
Interest $12.99 $39.43 $5,000 0.79% 2.23%
Sub Lease ($6,294.71) $13,751.61 $55,007 25.00% 24 .48%
Administrative Services $16,644.38 $16,644.38 $164,700 10.11% 73.30%
Total Admin. Revenue $10,362.66 $30,435.42 $224 707 13.54%| 100.00%
Administrative Expenditures
Salaries $353,650.77 $812,167.28 $3,159,596 26.04% 56.45%
Benefits $53,837.84 $290,332.46 $1,074,153 19.19%
Payroll Taxes $78,128.76
Employee Insurance $161,787.57
Pension $50,416.13
Advertising $0.00 $647.10 $1,500 43.14% 0.03%
BHAC Mtg Exp/Travel $521.41 $521.41 $1,500 34.76% 0.03%
Auditing $7,000.00 $7,000.00 $21,750 32.18% 0.39%
Background Checks $214.95 $626.45 $1,500 41.76% 0.03%
Collaberative Partner Services $0.00 $0.00 $0 0.00% 0.00%
Compliance / Mandates $0.00 $0.00 $9,550 0.00% 0.17%
Consulting $0.00 $0.00 $1,800 0.00% 0.03%
Contract Labor $8,157.04 $106,651.70 $203,650 52.37% 3.64%
Employee Benefit Fees $1,534.96 $12,012.94 $55,800 21.53% 1.00%
Equipment $1,007.08 $2,600.30 $26,900 9.67% 0.48%
Client Evaluation $9,105.40 $21,575.20 $101,451 21.27% 1.81%
Event Expenses $0.00 $1,295.51 $0 0.00% 0.00%
Insurance - General $0.00 $0.00 $55,000 0.00% 0.98%
RGB Mtg Exp/Travel $340.90 $340.90 $3,300 10.33% 0.06%
Legal Fees $0.00 $407.50 $15,000 2.72% 0.27%
Meeting Expenses $50.12 $551.66 $6,420 8.59% 0.11%
Miscellaneous $25.00 $75.00 $1,500 5.00% 0.03%
Photocopying / Printing $1,535.32 $4,538.84 $26,000 17.46% 0.46%
Postage $995.59 $981.31 $13,000 7.55% 0.23%
Rent/Utilities $29,922.23 $97,661.70 $404,900 24.12% 7.23%
Repairs & Maintenance $1,205.00 $2,284.00 $17.,000 13.44% 0.30%
Software Purch/Maint $14,400.00 $111,381.63 $126,124 88.31% 2.25%
Staff Development $1,010.60 $11.094.60 $50,700 21.88% 0.91%
Subscr., Dues & Books $900.00 $7,390.00 $17,045 43.36% 0.30%
Supplies $3,661.76 $6,272.09 $23,000 27.27% 0.41%
Telephone $9,261.71 $17,528.85 $58,640 29.89% 1.05%
Training Expenses $0.00 $0.00 $0 0.00% 0.00%
Travel $2,493.40 $5,119.13 $23,500 21.78% 0.42%
Vehicle Maintenance $942 .24 $1,940.53 $7,000 27.72% 0.13%
Purchase of Services $6,147.87 $15,790.19 $81,800 19.30% 1.46%
Administrative Fees $0.00 $0.00 $8,249 0.00%
Total Admin. Expenditures $507,921.19 $1,538,788.28 $5,597,328 27.49%| 100.00%

Note: This Summary excludes the HUD Permanent Housing Grants (Rural, Lincoln and Rural Transition Age),

the SPF/PFS Grant, and Suicide Prevention Grant
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Region V Systems Personnel Policies and Procedures Effective: 5/95
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Compensation Policy Revised 4/10,6/11, RA9/12,

11/12, 4/14, 6/17

®,

K Section 5 — Pay Practices
Compensation Policy DRAFT After 8/3/23 CCT

Approved by Regional Governing Board Date:

It shall be the policy of Region V Systems to have a well-designed compensation philosophy that
supports the organization’s strategic plan and initiatives, business goals, competitive outlook, operating
objectives, and compensation and total reward strategies.

in carrying out this philosophy, the Regional Administrator is charged with the authority to administer a
legally compliant compensation strategy, responsible for developing and implementing such plans that
will best meet the business needs of Region V Systems. Compensation strategies must be flexible
enough to ensure that the organization is able to recruit, retain, and reward a highly qualified
workforce, while providing the structure necessary to effectively manage the overall compensation
program within Region V Systems’ office budget.

As part of the annual budgeting process, the Regional Governing Board will review and approve any
changes to the core compensation strategies outlined below as recommended by the Regional
Administrator. Region V Systems may deviate from this policy as necessary to respond to changes in
Regional funding which affect its operations.

M
———
Page 10of 6
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Region V Systems Personnel Policies and Procedures Effective: 5/95
Compensation Policy Revised 4/10, 6/11, RA9/12,
11/12, 4/14, 6/17

1. Compensation at Hire
When a job vacancy occurs (existing or newly created position), compensation at hire for the
incoming employee will be determined by one or more of the following criteria:

a) Previously established new hire compensation for that position.

b) Market value for that position and/or similar value to other positions.
c) Employee’s level of experience, skills, and other unique qualifications.
d) Budget or other related fiscal considerations.

2. Annual Compensation Advancement Increase

Human Resources establishes an annual performance review schedule for each employee.

According to this schedule, an employee is evaluated for his/her work performance to
determine eligibility for an annual compensation advancement increase to-the-next-step-en-the
- s Al | ’
actory—performance—evaluation. With a documented
satisfactory performance evaluation, the employee is eligible to receive an increase to his/her

f
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Region V Systems Personnel Policies and Procedures Effective: 5/95
Compensation Policy Revised 4/10, 6/11, RA 9/12,
11/12, 4/14, 6/17

annual compensation. All annual compensation increases are the same percentage allocation
for eligible employees as determined by the Regional Administrator at the beginning of each
fiscal year, contingent upon approval of Region V Systems’ annual office budget.

An annual compensation advancement increase greater than described above one-stepforan

- j i may be considered if there are other
circumstances (education, experience, increased job duties, etc.) that merit a higher percentage
increase grade/step as determined approved by the Regional Administrator.

3. Market-Analysis Equity Adjustment Increase
An equity adjustment increase may be considered if an employee’s compensation is deemed to
not be in line with the job market and/or similar work performed by others, including special
add-on duties that are significant in nature.

The employee’s supervisor must complete a “Compensation Review Request” form before
consideration will be given to increasing the employee’s current compensation.

A job evaluation does not guarantee that a wage compensation increase will be given as such
increases are subject to the feasibility of Region V Systems’ office budget and/or other factors
that may affect its business operations.

M
Page 3 of6



_17._

Region V Systems Personnel Policies and Procedures Effective: 5/95
Compensation Policy Revised 4/10, 6/11, RA 9/12,
11/12, 4/14, 6/17

Extended Probation After New Hire/Position Transfer: At-the time-the-employee-satisfactorily
When the employee completes his/her extended probationary period from being placed on the
Corrective Action Plan (CAP), with a documented performance evaluation, he/she wilt may be

a¥=Ta = - o 0 o P AL a =

Annual Performance Review Time: If the employee is placed on a Corrective Action Plan (CAP)
that overlaps with the time period he/she normally is eligible for an annual wage compensation
increase (or as a result of the annual performance review), such wage compensation increase
will be delayed. Once the employee satisfactorily completes the CAP (contingent upon a
documented performance evaluation), he/she may be eligible to

= Yy A receive an increase.
The employee will not be eligible for a retroactive wage compensation increase back to the date
normally scheduled for an annual wage increase.

Completion of the CAP is not a guarantee that an annual wage compensation increase will be
given as other factors will be considered such as frequency of disciplinary action (placed on a
CAP) within, or near to, the annual review period being evaluated. Being placed on a CAP during
the time frame described here will not change the date for when the employee is normally
slated for an annual wage review.

H
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Region V Systems Personnel Policies and Procedures Effective: 5/95
Compensation Policy Revised 4/10, 6/11, RA9/12,
11/12, 4/14, 6/17

he—Regio S 340

pesition~with The Regional Governing Board Executive Committee assumes direct oversight of
the Regional Administrator’s position in relation to performance management and making
compensation recommendations to the full Governing Board. The Governing Board shall have
responsibility for final approval of the Regional Administrator’s total executive compensation at
hire and annually. In addition:

a) No other incentive plans, benefit plans, or perquisites are provided to the Regional
Administrator (that is not also provided to other Region V Systems’ employees).

b) The Regional Administrator’s compensation shall be evaluated periodically by the
Director of Operations & Human Resources to ensure it reflects current market
comparator data for like-positions.

c) If federal funds are used for executive compensation, the Regional Administrator’s
annual base salary may not exceed that which is stated in Region V Systems’ contract
with the Department of Health and Human Services for that fiscal year.

_———_ﬁ
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Region V Systems Personnel Policies and Procedures Effective: 5/95
Compensation Policy Revised 4/10, 6/11,RA9/12,
11/12, 4/14, 6/17

6. Compensation During Office Shut Down
When Region V Systems’ office is closed because of an imminent peril threatening the public

health, safety, or welfare of its employees or the public, employees are expected to continue to
perform their work remotely (telework at home or another designated physical work site). For
those positions for which it is not feasible to perform work offsite during an office closure, the

Regional Administrator has the discretion to ﬁtaee.emgleyeeﬁ—{-alk%iﬂ-ﬁﬁﬂ-eﬁ—ﬂm

aém{rrﬂf‘nrg laaua ar chall sccian tham ta wark in ~nathor lacationac-anplicable contlnue to
gt EE SF-SharaSSIER-FRE e WohtonoTnerTTation a5-IPREHedEEs

compensate employees (all employees or in part) for a designated period of time.

in the context of this section, this means that designated employees may not be required to
draw from their accrued personal leave (vacation or otherwise) if they are otherwise not able to

perform work remotely because of position.

The length-of paid-administrative-leave duration of this compensation, without use of personal
accrued leave, shall be at the discretion of the Regional Administrator, based upon the business
needs of Region V Systems, and available funding to meet those needs, and legal obligations.

J:\Personnel Policy Management\DRAFTS in progress\Comp Policy 2023\Compensation Policy DRAFT.doc

ﬁ
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Region V Systems
RGB Executive Committee Minutes
September 11, 2023
Following RGB Meeting at Region V Services
3600 Union Drive

Committee Members Present: John Caverzagie, Richardson County; Jan Lang, Pawnee
County, Gale Pohlmann, Jefferson County; and Christa
Yoakum, Lancaster County

Others Present: Patrick Kreifels, Regional Administrator and
Kim Michael, Director of Human Resources & Corporate
Compliance Officer

The meeting was called to order at 12:45 p.m.

Revised Compensation Policy

Region V Systems has explored options to modify its current compensation model strategies.
Michael discussed the reasons for this with the Executive Committee and presented a proposed
revised Compensation Policy. The Executive Committee supports moving the revised policy
forward to the Governing Board for review and approval at its 11/13/23 meeting.

Revised RGB Bylaws

The Executive Committee finalized its review of the RGB Bylaws and agreed the draft document is ready to
move forward to the Governing Board for review and approval at its 11/13/23 meeting. Michael will
ensure the draft Bylaws are provided to the Governing Board at least 10 calendar days in advance of the
Governing Board meeting (per the Bylaws’ protocols for revisions).

Other Business

RA Report of Activities through 8/28/23: This was provided for the Executive Committee’s
information only.

Kreifels discussed the possibility of needing to call a special meeting of the Governing Board
prior to its 11/13/23 meeting to address funding for the Recovery and Wellness Engagement
and Outreach Center pilot program.

Next Meeting: 11/13/23, following regular RGB Meeting

There being no further business, the meeting was adjourned at 1:40 p.m.

Page 1 of 1
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REGION V SYSTEMS

Region V Systems Provider Quality File Review Aggregate Report for
FY23 Q3
Network Measure Category: Efficiency

Quality File Review
In efforts to improve quality standards and maintain CARF accreditation for the Provider Network, each
agency submits their internal quality file review, observations, and improvement efforts. Providers
conduct these file reviews as part of their own internal quality process as required by their chosen
accreditation body (e.g., CARF, Joint Commission)

Providers note the number of complete files and items that they assess in their file review (e.g.,
consent signed). All items are labeled as one of the four categories:

1. Quality of Services (e.g., consents signed, financial eligibility documents completed),
Appropriateness of Services (e.g., thorough assessment completed, goals selected by

consumer)
3. Patterns of Service Utilization (e.g., discharge summary, referral to another agency)
Timeliness of Documentation (e.g., documentation completed within 10 days of session)

Based on these designations, an aggregate was compiled for each category. Below are the aggregate
results for Provider Network’s file review.

_23_



(]

‘()Qf -24-
REGION VSYSTEMS
Quality File Review Category Averages for Open and Closed Records in FY 22-23Q3
Compared to FY21-22 and FY20-21
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90.4% 89.2%

88.4%

83.6%

Threshold

88.7%

85.2%

Appropriateness of Patterns of Service Quality of Services Timeliness of Total
Services Utilization Documentation
W FY20-21 FY21-22 = FY22-23

£ Sum of Compliant File Sum of Possible File o ‘
_F_Y_zz 3 (_:l}RF _Accredi_tatuon z_:reas Observations (Numerator)  Observations (Denominator) Average Percent Compliant
Appropriateness of Services 3546 3,896 91.0%
Patterns of Service Utilization 1,462 1,555 94.0%
Quality of Services 2,582 2,722 94.9%
Timeliness of Documentation 639 692 92.3%
Grand Total 8,229 8,865 92.8%



REGION V SYSTEMS

Aggregate Regional Quality Improvement Action Plans Efforts as Reported by Providers:
Trainings/Staff Education:

Staff will be educated in treatment plan review documentation.

Individual coaching of staff on items like filling in fields in client’s Profile page as well as
Medication tab.

Changing of staff in programs helped improve scores from last quarter.

Clinicians will be reminded to update and fix files after an audit occurs. An expectation of a two-
week turnaround is given to hold clinicians accountable.

When forms like Releases of information and Trauma history are optional, and the client
declines, staff will be advised to remove the form from the file to avoid confusion.

Staff training by veteran staff members on Voter Registration and Citizenship Attestation will be
done to ensure a higher completion rate.

Processes Changes and Problem Solving:

Clinical Supervisors are made aware of issues per individual clinicians on their teams, so issues
of concern can be individually addressed.

Ensuring adequate staffing when members are out on sick leave, maternity leave, etc. to ensure
file quality remains high.

Following up weekly on any missing items or audits.

Continue to Monitor:

Clinical supervisors are to continue to review files with clinicians and monitor trends.

Clinician signatures.

General summary concerns of audits are shared across program staff and procedural
expectations continue to be reminded/reviewed.

New Master Treatment Plan review ‘signature requirements’ will continue to be monitored for
improvement.

Treatment Plan review signature requirements.
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REGION V SYSTEMS

Region V Systems National Outcome Measures (NOMS)
Comparison of Consumer’s Admission and Discharge Statuses
FY 22-23 Qi-4

Observations

Housing/Living Arrangement

There has been an increase over the last 3 years on the proportion of persons in stable living at discharge (currently 90%
vs. 89%, 86%, 83%). Community Rehab (18%) and Emergency services (22%) have the largest proportion of persons
served without stable housing at discharge. Region V has a higher rate of stable housing than both the State of Nebraska
(82%) and the U.S. (86%).

Employment
Of those persons in the labor force at discharge, 77% were employed. The proportion of persons employed at discharge
in the Region V Network is higher than the Nebraska (62%) and U.S. (48%) figures.

Criminal Justice Involvement
The vast majority of persons served (97%) had no arrests in the last 30 days before enroliment or in the last 30 days

before discharge {positive same).

Alcohol Abstinence
Of those listing alcohol as a substance used at admission, 63% of persons served were abstinent at discharge.

Drug Abstinence
Of those listing one or more drugs used at admission, 59% of persons served were abstinent at discharge.

Source: HAT Compass--ran 7/27/2023
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REGION V SYSTEMS

Stable Living and Employment Status for FY23 Q1-4 Discharges
Network Measure Category: Effectiveness

Proportion of Those in Stable Living at Discharge By Service*
= = = |inear (State Target: 85%)

x

Peer Support - MH (n=14)

Peer Support - SUD (n=4) 100%
= Professional Partner - MH (n=99)
.§ Recovery Support - MH (n=83) 87%
3 Recovery Support - SUD (n=76) 86%
2 Supported Employment - MH (n=14)
5 Supported Housing - MH (n=71) NN =7 |
s Supported Housing - SUD (n=14) | 75
o SOAR - SUD {n=14) 826%
Supported Employment - SUD (n=2) 100%
Total (n=391) 89%;
Medication Management - MH {n=355) 96%
g Outpatient Psychotherapy - MH (n=397) R 773l
§ Outpatient Psychotherapy - SUD (n=163} 96%
g Therapeutic Consultation - MH (n=1) 100%
Total (n=919) 97%
8eZ2E > Intensive Outpatient / Adult - SUD (n=72)
o Assertive Community Treatment - MH (n=8)
3 Community Support - MH (n=43)
z Community Support - SUD (n=7) | N 7
E Day Rehabilitation - MH (n=3)
E Intensive Community Services - MH {(n=57)
8 Total (n=118)
24 Hour Crisis Line - MH (n=831)
Crisis Response - MH (n=159)
Crisis Response - SUD (n=24)
g Crisis Stabilization - MH (n=382) [T 7
4; Crisis Stabilization - SUD (n=177) _E 1
‘g Emergency Community Support - MH (n=261} !
S Hospital Diversion Less than 24 hours - MH (n=43) 100%
%D Hospital Diversion Over 24 hours - MH (n=165) 98%
,_% Navigator - MH (n=") |
Social Detoxification - SUD (n=55} 87%
Medically Monitored Withdrawal Management - SUD (n=82) 23% &
Total (n=2179) 90
Acute Inpatient Hospitalization - MH (n=1} 100%
Inpatient Post Commitment Treatment Days - MH (n=1)
Total (n=2)
Assessment - MH (n=382) 8955

S e e [

Assessment - SUD (n=713)
Crisis Assessment - SUD (n=23)
Total (n=1118)

Services Assessment Inpatient

i) FY 22-23 Q1-4 (n=5540)

< FY 21-22 (n=5381) 88%

= FY 20-21 (n=7232) 86%
*Residential services listed separately on page 4. AServices with no discharges, or discharges did not have a living arrangement listed.

Stable Living: All living arrangements except for Homeless and Homeless Shelter. Records with “Unknown” living arrangement status, or where the field was left
blank, were not included in measure.

_43._
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Proportion of Those in Stable Living at Discharge by Service® and Agency

— = = Linear (Target: 85%)

Peer Support - MH

Peer Support - SUD

Professional Partner - MH

Recovery Support - MH

Lutheran Family Services (n=8)
CenterPointe (n=6)

Lutheran Family Services (n=4)
Region 5 Systems (n=99)

TASC (n=66)

CenterPointe (n=17)

@
§ TASC (n=54)
i Recovery Support - SUD
< CenterPointe (n=22)
<)
=3 iati .
&  supported Mental Health Association (n=10)
‘” | -MH
Employment Goodwill industries of Greater Nebraska Inc (n=4)
Supported Goodwill Industries of Greater Nebraska Inc (n=1)
Employment - SUD Mental Health Association (n=1)
Supported Housing - MH Region 5 Systems (n=71)
Supported Housing - SUD Region 5 Systems {n=14}
SOAR -SUD CenterPointe (n=14)
Lutheran Family Services (n=59)
Medication Management - Blue Valley Behavioral Health (n=122)
i CenterPointe (n=163)
HopeSpoke (n=11)
Medication Management - SUD CenterPointe (n=3)
Lutheran Family Services (n=50)
'*;‘% Outpatient Blue Valley Behavioral Health (n=265)
a -
g Psychotherapy - MH Hopespoke (n=20)

Outpatient
Psychotherapy - SUD

CenterPointe {n=62)

Blue Valley Behavioral Health {(n=132)
HopeSpoke (n=10)

CenterPointe (n=3)

Lutheran Family Services (n=16)

St. Monica's (n=2)

0% 10% 20% 30% 40% 50% 60% 70% 80% S90% 100%

100%
I
R R

AServices with no discharges, or discharges did not have a living arrangement listed.
Stable Living: All living arrangements except for Homeless and Homeless Shelter.
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Proportion of Those in Stable Living at Discharge by Service* and Agency

= = =Linear (Target: 85%)

Assessment- SUD CenterPointe {n=39)

Lutheran Family Services (n=50)
Mental Health Crisis Center (n=55)
The Bridge Behavioral Health (n=3)

Crisis Assessment- SUD Mental Health Crisis Center (n=23)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

E « Blue Valley Behavioral Health (n=64)
S Lutheran Family Services (n=8) 100%
Assertive Comm. Tx.-MH CenterPointe (n=8)

. Blue Valley Behavioral Health (n=8)

§ Community Support - MH CenterPointe (n=20) m :

’g Lutheran Family Services (n=15) 100%

§ Community Support - SUD CenterPointe (n=7) |

- Day Rehabilitation- MH CenterPointe (n=3) 100%

Int. Community Services - MH TASC (n=57) m :
24 Hour Crisis Line - MH CenterPointe (n=831) m
Crisis Response - MH TASC (n=159)
Crisis Response - SUD TASC (n=24)

é Crisis Stabilization - MH Mental Health Crisis Center (n=377) m

&E Crisis Stabilization - SUD Mental Health Crisis Center (n=177) m I

;g; Emergency Community Support - MH TASC (n=261) 78% :

SE: Hospital Diversion <24 hrs.- MH  Mental Health Association (n=43)
Hospital Diversion >24 hrs.- MH Mental Health Association (n=165)
Med. Mon. Withdrawal-SUD The Bridge Behavioral Health (n=82) :

Social Detox. -SUD The Bridge Behavioral Health (‘n:55) —
g g Inpt. Post Committment - MH Mental Health Crisis Center (n=1) 100%
Associates in Counseling & Treatment (n=2) 100%
Blue Valley Behavioral Health (n=207)
Assessment- MH CenterPointe {(n=107) :
Lutheran Family Services (n=47)

é Associates in Counseling & Treatment (n=344)

é Blue Valley Behavioral Health (n=222)

<

64%

!!

83% K

_45_

AServices with no discharges, or discharges did not have a living arrangement listed.
Stable Living: All living arrangements except for Homeless and Homeless Shelter.
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Proportion of Those in Stable Living at Discharge

Residential Service Grouping by Service and Agency

9 9 9 % 40% 50% 60% 70% 80% 90% 100%
= — Linear (State Target: 65%) 0% 10% 20% 30% 40% 50% 60% 70% 80 6 6

_ o
é g emerrante (n:18) :
a |
g9
‘E s Houses Of Hope (n=4) 100%
T T
T
S w = .
> a CenterPointe (n=2) 100%
g T &
K]
% Integrated Behavioral Health Services (n=11) 100%
i)
3 1
I
N Telecare Corp (n=6) 100%
K
:r—E * Monicals (n=33) _
.
el
=
s The Bridge Behavioral Health (n=15) 80%
k2
2
i fouchsiens (n=60)
g 5
T2 E > St. Monica's (n=3)
o £
= o
= O 1
EEg8: . ‘ ’
Sgos The Bridge Behavioral Health (n=3) 0% 1
=T 2 |
|
T £ M 1
5T '4;;1 g The Bridge Behavioral Health (n=586) 58% 1
sz g"” I
I
]
£ |
b |
w
© 1
- 1
4
o
©
t o2
ﬁ 3 F FY 22-23 Q1-4 w/o Respite (n=152) 86%
g~ &

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

AServices with no discharges, or discharges did not have a living arrangement listed.
Stable Living: All living arrangements except for Homeless and Homeless Shelter.
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Proportion of Those in Labor Market who are Employed at Discharge
By Service*

- — —Linear (State Target: 65%) 0 10% 20% 30%  40% 50%  60%  70%  80%  90%  100%

=X

Peer Support - MH (n=7)

Peer Support - SUD (n=6) 100%

Professional Partner - MH (n=22)

Recovery Support - MH (n=38)

@
=
7 Supported Housing - MH (n=22) ﬂ 1
Supported Employment - SUD (n=1) 0% :
—

Medication Management - MH {n=279)
= Outpatient Psychatherapy - MH (n=249) 81%
%; Outpatient Psychotherapy - SUD (n=125) 85%
=
3 Medication Management - SUD (n=2) ﬂ :

e
E - Intensive Outpatient / Adult - SUD (n=66) m

. Assertive Community Treatment - MH (n=1)
-g Community Support - SUD (n=7) m :
§ Intensive Community Services - MH (n=16)
- Total (n=50)
a Dual Disorder Residential (n=5) :
_LT;a Short Term Residential - SUD (n=26) :
% Therapeutic Community - SUD (n=1) 0% |
2 oo o-2¢) - 1
= woaezn T

0% 20% 40% 60% 80% 100%

*Excludes Emergency/Crisis, Hospitalization, and Assessment Services
AServices with no discharges, or discharges were not in the labor force
In Labor Market: Active/Armed Forces, Employed {Part or Full Time), Unemployed- Laid Off/Looking

Page 5 of 6



Commu

Proportion of Those in Labor Ma

rket who are Employed at Discharge

By Service and Agency

— = —Linear (State Target: 65%)

Supportive Services

I

QOutpatient

nity Tx

I

Community Rehab

Residential Services

CenterPointe (n=4)

Peer Support - MH Lutheran Family Services (n=3)
Peer Support - SUD Lutheran Family Services (n=6)
Professional Partner - MH Region 5 Systems (n=22)
CenterPointe (n=7)
TASC (n=31)
CenterPointe {n=18)
TASC (n=30)

CenterPointe (n=4)

Recovery Support - MH

Recovery Support - SUD

SOAR - SUD

Goodwill Industries of Greater Nebraska Inc (n=2)
Supported Emp - MH  pental Health Association (n=6)
Supported Emp - SUD Mental Health Association (n=1)
Supported Housing - MH Region 5 Systems (n=22)
Supported Housing - SUD Region 5 Systems (n=9)
Blue Valley Behavioral Health (n=94)

Medication CenterPointe (n=128)

Management - MH HopeSpoke (n=5)
Lutheran Family Services {n=52)
Medication Management - SUD enterPointe (n=2)

Blue Valley Behavioral Health (n=166)

gsl';[cpha;lcf\r;tra oy CenterPointe {n=42)
-MH HopeSpoke (n=8)
Lutheran Family Services (n=33)

Blue Valley Behavioral Health {n=107)

Outpatient CenterPointe (n=3)
_Pzncgothera Py Lutheran Family Services {(n=13)
St. Monica's (n=2)

intensive Blue Valley Behavioral Health (n=58)

Qutpatient - SUD Lutheran Family Services (n=8)

Assertive Comm Services - MH CenterPointe (n=1)
Blue Valley Behavioral Health (n=4)

OIS CenterPointe (n=14)

Support - MH
Lutheran Family Services (n=8)

CenterPointe (n=7)
TASC (n=16)
CenterPointe {n=5)
HOUSES OF HOPE (n=4)
St. Monica's (n=5)

The Bridge Behavioral Health (n=11)
Touchstone (n=10)
St. Monica's (n=1)

Community Support - SUD
Int. Community Services - MH
Dual Disorder Res. - MH

Halfway House - SUD

Short Term
Residential - SUD

Therapeutic Community. - SUD

0% 10% 20% 30% 40% 50% 60% 70% 80%

25%

73%

89%

75%

“!%

86%
48%

!w

86%

I

g

81%
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50% 100%

100%

100%

100%

100%

100%

:

100%

93%

|

69

20% |

60%

o
=]
xR

0%

In Labor Market: Active/Armed Forces, Employed (Part or Full Time), Unemployed- Laid Off/Looking
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REGION V SYSTEMS

Perception of Care
Network Measure Category: Satisfaction
FY 22-23

In an effort to assess the consumer’s point of view as to the quality and effectiveness of services they received, Region V
Systems’ Provider Network asks the following questions on consumer surveys collected by each agency at various points
of service and at discharge.

The Department of Health and Human Services’ Division of Behavioral Health administers a behavioral health consumer
survey to solicit input from persons receiving mental health and/or substance use services on the quality and impact of

services received. Survey areas include access, quality, outcomes, participation in treatment planning, general
satisfaction, functioning, and social connectedness.

The chart below illustrates an aggregate of consumer responses from all providers in the Region V Systems’ (RVS)

Provider Network as compared to the state and RVS’ performance on The Division of Behavioral Health's Consumer
Survey, and national performance of all United States reporting to the Substance Abuse and Mental Health Services
Administration (SAMHSA):

RVS’ State of Nebraska All States
Provider Network*  Consumer Survey  Reporting to
Perception of Care Adults SAMHSA
. Adults and Youth 2022 Adults
Survey Domain Statement FY 22-23 RVS NE 2021
f i I i
If h.ad other ch(?lces, would still get 92.0% 78.3%  80.8%
General services from this agency 39.0%
. f - . - . . (o]
Satisfaction | woulq recommend this agency to a friend 94.8% 99.8%  87.3%
or family member
lit iti
Quality a.nd Staff were sensitive t9 r:ny cultural 92.1% 877%  86.6% 29.8%
Appropriateness background (race, religion, language, etc.)
Accass Zz;v(;cz)sr\:/ne;e available at times that were 91.6% 33.6%  88.3% 37.8%
Participation i
Traealtcrr:nlto:l;: I, not staff, decided by treatment goals 92.3% 81.3% 81.6% 86.3%
Outcomes I deal more effectively with daily problems 88.7% 76.4%  78.6% 77.1%
P
ial g
Socia Ina cr|5|s,. | woulfi have the support | need 88.2% 24.2%  77.1% N/A
Connectedness  from family or friends
Staff treated me with respect and dignity 95.4% 93.0% 92.0%
Other & A N/A
e program was sensitive to any 92.4% 86.9%  85.3%

experienced or witnessed trauma in my life

*Ppercentages are for persons served in voluntary services.

Of persons served in involuntary/emergency services, 88% reported that staff treated them with respect and dignity and 68%
responded that the program was sensitive to any experienced or witnessed trauma in their life.
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REGION V SYSTEMS
Consumer Recovery Outcomes by Service & Service Grouping
Range: Threshold - Target FY 22-23Q1-4
Proportion showing Significant Improvement 0% 10% 0% 30% 0% 50% 609% 70% B0% 90% 100%
- Profe ssh;;;;z;;tur/:er [n=79) 72%,57 19%, 15 9%
§ Recovery S:g;c_);tg—;m (n=76)t 43% 33 2%, 22 — e
§ R et 40%, 10 56%, 14 4%n
% Supported Emspsl;\{gxoe;:t— MH {n=9) * 43%, 4 56%, 5
- 55%,104 30%, 56 15%,29
E Outpatient Psycggs/:eﬁrlaozy -MH (n=251) % 53%, 132 36%, 90 UL
g Bfeatentiosy e TRl st 48%,29 34%,21 B €. G
S AR .
& 52%, 161 36%, 111 C13%,400
Ee- e P 63%,5 25%2  [EE%T
Assertive Com munsitga/;l}'-r?ei:?ent -MH (n=23) 1 48%, 11 35%,8 CAT% A -
Wi COMEUHIIRe o i (n~252) 54%, 135 27%,67 20%500
jg Day Rehabi!igts;i?sns—u/:\AH (n=41)1 54%,22 37%,15 TO% A
= . e e
g AteRSIue Comm R = ~MH [n=69)* 46%,32 19%, 13 RS
_uc_ Community Sgi;i;ta—y;SUD(nzlls)’r 49%,58 26%, 31 s ,2551._2%:_
51%,258 27%,134 TR A
Psychiatric Residentiglofzz_r;agiiitation -MH (n=20)t 40%,8 359, 7 - oasws
Secure Reszjee;z_tise;l;s MH (n=98) 77%,75 22%, 22 ]_:'5
Dual Disorder Resi:;;;éiasl‘}-ﬁMH&SUD {n=56) 68%,38 16%,9 e%S
% Haifway Hg;n;;;jD (n=101) 76%,77 23%,23 1%’, 1
E intermediate T;;ﬁ;;;;a! - SUD (n=6) 33%,2 67%,4
Short Term Rigifn;'gul/e SUD (n=547) 71%,387 24%, 134 52}9;
Therapeutic Ctgrp:n;g:y -SUD {n=29) 5%, 16 24%,7 2= T L3 e
70%, 603 24%, 206 .'i%.’:
E Emergency Comm:g‘izzss;.;zport - MH {n=158) 44%,70 32%, 51
3 SESSEE L 32%, 50 50%, 91 9%14
§ Hospital Dﬁ',j'iz,MH (”2_73) 42%,31 52%,38 5%, 4
_'5_ @ 39%, 151 47%, 180 a4%55
= FY 22-23 {n=2255) 57%, 1282 31%, 689 [13%, 2840
9
é % FY 22-22 {n=2146) 54%, 1154 B89 748 A1%288,
< FY 20-21 (n=2168) 52%,1121 37%,794 A2%,253
AData not yet submitted
e g8 O IMALLES Significant Improvement No Change Significant Decline

+ Comparison of Most Recent assessments included
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(As of 9/25/23)
. . Regional Quality Improvement
Network Provider Meetings B Quality . P
Team Meetings
Network =
0 -kl- [ = @
Provider 8| E E e gl E E e -i: 2 'g
HEIEREIREELE HEIHEERE Sls o ‘2 £
=S| o 73 sl & o 9| = b 4
>l lel2| 28255152 sl &l2Slel2lsl2lE5l5l5]% o = <
S EIEFBREEEEE HEEERFEEEEEEE El < A~ N
H<WOZQH&E<EHHQU)CZQH&S<EH 2 a X
ACT X A 1 2 50%
Blue Valley X X 2 2 100%
The Bridge X X 2 2 100%
CenterPointe X X 2 2 100%
Goodwill Ind X X 2 2 100%
HopeSpoke X X 2 2 100%
Houses of Hope X X 2 2 100%
IBHS X A 1 2 50%
Lutheran X X 2 2 | 100%
Family
M.H.A. X X 2: 2 100%
MHCC X X 2 2 100%
St. Monica’s X X 2 2 100%
TeleCare X X 2 2 100%
*September Network Provider Meeting Cancelled 24 26 92%



_77_

Region V Systems (RVS) Quarterly Report
July 2023 - September 2023
Chris Allende, CPSS, ALF

List of tasks completed/milestones hit this quarter:

e Started planning a “rural” Behavioral Health Conference (BHC) in Otoe county.
e Supported the implementation of “Project Lincoln Connect”.
e Provided ongoing Support groups in a variety of settings

Assessment of Need/Problem Solving:

e Consumer Family Advisory Committee (CFAC): Continue to identify and outreach
consumers and family members to increase membership. Continue to plan a Behavioral
Health Conference (BHC) in a rural community. Continue to develop and distribute a
quarterly newsletter. Work with RVS Fiscal department to streamline the funding
application process.

e Rural Behavioral Health Conference (BHC): Identify a “rural” community willing to
host a BHC. Identify and outreach stakeholders in the identified community. Convene
stakeholders to plan and implement BHC.

e Project Connect Lincoln (PCL): Support the planning and implementation of Project
Connect Lincoln.

Projects:

e SMART Recovery group: Continued providing weekly SMART recovery groups.
Implemented a new group this quarter, for a total of 2 SMART meetings per week.

e CFAC: Continued to identify and outreach individuals and agencies that would be an
appropriate fit for CFAC membership. Developed and distributed CFAC quarterly
newsletter. Continued to work with RVS Regional Administrator, Fiscal department,
CFAC Bylaws committee and funding committee to streamline the funding application
process as well as the Bylaws, policies and procedures.

e Rural Behavioral Health Conference (BHC): Identified a rural county (Otoe) and
outreached stakeholders in said community. Convened a series of meetings with Otoe
county stakeholders to start the planning of our “Otoe county BHC”.



Data Collected/Analyzed:

Current:

# of Peer Support Training participants- 0

# of WRAP Facilitator participants- 0

# of support groups- 6

# of support group participants (duplicated)- 132
# of committee/workgroup meetings- 16
Accumulative:

# of Peer Support Training participants - 0

# of WRAP Facilitator participants- 0

# of support groups- 6

# of support group participants (duplicated)- 132

# of committee/workgroup meetings- 16

Tasks/goals next quarter:
Continue working on the following projects:

e Continue to offer peer support opportunities in rural communities
e Continue providing educational opportunities for peers and family members
e Continue advocacy efforts to reduce stigma
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