Region V Systems

Promoting Comprehensive Partnerships in Behavioral Health

Behavioral Health Advisory Committee
November 1, 2023
10:00 am. - 12:00 p.m. - Hybrid
1645 N Street, Lincoln, Nebraska
Phone: 402-441-4343
Webpage: www.region5systems.net
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ALL BHAC MEETINGS ARE OPEN TO THE PUBLIC AND ARE AUDIOTAPED

AGENDA ITEM ACTION NEEDED PAGE
1. Housekeeping . Discussion NIA
2.  Open Meeting Act Information . Discussion NIA
3. Roll Gall . Call the Roll NIA
4. Additions to Agenda (Non-Motion Items) y . Discussion NIA
5. Public Comment . Discussion NIA
6. Network Provider Presentation-Brenda Mueller, Exec. Director, Houses of Hope ......... . Discussion NIA
7. Consent Agenda . Motion 19

*  Minutes - August 30, 2023

*  FY 23-24 Compliance Management Report

*  Regional Governing Board Report

8 Action / Priority Item

A, FY 23-24 Contractiial AGIEEMENLS........ccceecveieriirrieieieiesiesreseseestessessesseseessessessessessesssenes Motion(s) 10-13
*  Evidence Based Practice
*  Network Provider
*  Prevention
*  Statewide Opioid Response: (SOR)

*  Other
B.  Youth and Family Crisis Response Center - Square One Recipient Award......................... Motion NIA
C. Region VFY 22-23 Annual Report (Draft)........cccccevevieieiienieniecicieieiesee e Motion Attached
9. Other Updates / Information
A. Behavioral Health/ Legislative Updates...........cccecverierierienieriinienieiesiesiesiesieeesesie e Discussion NIA
B.  Voluntary Crisis ReSponSe CENLET..........c.ccveriiriieieieieniieeeieiesieeeeeeesessessesseesesessesseessenses Discussion NIA
C. Behavioral Health Workforce Stablhzatlon Funds Update..........ccoeeveeverieneniinenieieieienne Discussion NIA
D, Medicaid UnWiInd.........ccceueueirinninineiere ettt Discussion NIA
E. Opioid Settlement FUNAS UPAate ... “.ovueoeeee eveeriiiees e e coeivineeccieae o venreseaens ceveees senes cens Discussion NIA
F.  Emergency System UPdate..........ccceecierieriiriirieieieiesesteeete e eeeeeaese e e s sesse e ssaesnenses Discussion NIA
G. Prevention System UpPdate..........ccocivieieririeieiiiiieieteseeeete ettt Discussion NIA
H. Network Continuous Quality hnprovement
* FY 22-23 Zero SuiCide REPOTL........ccveviiiiieieierieeieieiese ettt Discussion 14-15
* FY 22-23 Complaints, Appeals, Critical Incident Report ............................................... Discussion 16-23
* FY 2223 B Quality File Review Report..........ccoceeees eeiieieineieieeeeeeeee e Discussion 24-26
* FY 22-23 Ineligibles and Denials Report (& Multi-year reView)..........cecvevvecverrervervenens Discussion 27-31
*  FY 22-23 National Outcome MEASUIES.........c.ceuerrerererrerienieiinieieieereseeeesesieseeseeseseeneenenes Discussion 3235
* FY 22-23 Perception OF Care ... ......oooiiiiiiiiiiiiiice e Discussion 36-39
®  FY 22-23 ReCOVETY OULCOMES. ......ccveerieereerenieienireeiestesessessesseeseessessessesssessessensessensesseenes Discussion 4041
* FY 22-23 Stable Living & Employment at Discharge.............cccceevvirinienenineneneens Discussion 42-47
L Wellbeing Initiative Quarterly Report Q L.........cceeeviriieiiieieeeieieceieeeeeeee e Information Only 4849
J. FY 23-24 Capacity Utilization SUMMATIES ..........cccerrerreeirieieeeierereeesesessessessessessessensenns Information Only ~ 50-68
K. FY 23-24 Training Blane . . oo o s st o s 1 o T s o0 L T st sos s Information Only  69-71
10. Kim Freese, Regional Director, SAMHSA, Region VII (11:00 a.m. -12:00 p.m.) .....cccceceue Via Zoom Presentation

11. Other Business
12. Important Dates
*  November 9- 9:00 am. - Regional Prevention Coalition
*  November 3 - 10:15 am. - RGB Meeting at Apace (formerly Region V Services), 3600 Union Drive, Lincoln, NE
*  November 20 - Network Provider Meeting / Teams
* January 31 - 10:00 am. - BHAC Meeting, Region V Systems, 1645 N Street, Lincoln, NE - Hybrid
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General Terms

Assertive Community Treatment / PIER
Assessing and Managing Suicide Risk
Administrative Service Organization
Behavioral Health

Behavioral Health Advisory Committee

Behavioral Health Education Center of Nebraska

Complaints, Appeals and Critical Incidents

Capacity Access Guarantee

Commission on Accreditation of
Rehabilitation Facilities

Certified Community Behavioral Health Clinic

Community Benefits Center

Corporate Compliance Team

Centralized Data System

Children and Family Services

Community Health Endowment

Culturally and Linguistically Appropriate
Services

Centers for Medicare and Medicaid Services

Co-occurring Disorder

Continuous Quality Improvement

Crisis Response Team

Division of Behavioral Health

Dialectical Behavior Therapy

Department of Health & Human Services

Evidence Based Practices

Electronic Health Record

Eye Movement Desensitization and
Reprocessing

Electronic Medical Record

Emergency Protective Custody

Emergency Community Support

Fee for Service

Families Inspiring Families

Full-Time Equivalent (Staff)

Family & Youth Investment

Health Insurance Portability and
Accountability Act of 1996

Higher Opportunities Through the Power
of Employment

Homelessness Prevention and Rapid
Re-housing Program

Housing and Urban Development

Institutions for Mental Disease

Intent to Negotiate

Joint Budget Commission

Linking Individuals/Families in Need of
Community Supports

Managed Care Organization

Mental Health

Mental Health Board

Mental Health First Aid

Mental Health Statistics Improvement
Program

Motivational Interviewing

National Association of Behavioral Health
Organizations

Nebraska Association of County Officials

National Alliance on Mental Illness

Non-Fee for Service / Expense Reimbursement

Network Management Team

NOMS
NP
NPP
0CO
OTO
PATH

PIP
PPP

PRR
QPR

RAP
REAL
RFA

RFP

RFQ
RGB
RPC
RPH
RPSC
RQIT
SAMHSA

SAVE
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SPMI
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ABBREVIATIONS

General Terms (continued)

National Outcome Measures

Network Provider

Nebraska Partnership Project

Office of Consumer Affairs

One-time-only

Projects for Assistance of Transition from
Homelessness

Performance Improvement Plan

Prevention Professional Partner

Psychiatric Residential Rehabilitation

Question, Persuade, Refer

Regional Administrator

Rental Assistance Program

Respond, Empower, Advocate, Listen

Request for Approval

Request for Proposals

Request for Qualifications

Regional Governing Board

Regional Prevention Center

Rural Permanent Housing

Regional Prevention System Coordination

Regional Quality Improvement Team

Substance Abuse and Mental Health Services
Administration

Systematic Alien Verification for Entitlements

School Community Intervention Program

Serious Emotional Disturbance

Serious Mental Illness

System of Care

Strategic Prevention Framework

Serious and Persistent Mental Illness

Substance Abuse Disorder

Turmaround Document

Transition Age Professional Partner

Transition Age Youth

Trauma Informed Care

Wellness Recovery Action Plan

Funded Agencies

Associates in Counselling and Treatment
Blue Valley Behavioral Health

Bridge Behavioral Health

CenterPointe

Goodwill Industries

Houses of Hope

Integrated Behavioral Health Services
HopeSpoke

Integrated Behavioral Health Services
Lutheran Family Services

Lincoln Regional Center

Mental Health Association

Mental Health Crisis Center

Mary Lanning Hospital

Partners in Empowerment and Recovery (ACT)
St. Monica's

Targeted Adult Service Coordination
Telecare Recovery Center



BEHAVIORAL HEALTH ADVISORY COMMITTEE

MINUTES
August 30, 2023
10:00 a.m.
Region V Systems, 1645 N Street

MEMBERS Greg Janak, Corrie Kielty, Stephanie Knight, Jill Kuzelka, Sarah McEntarffer, Rebecca
PRESENT: Meinders, Rachel Mulcahy, Laura Osborne, Gale Pohlmann, Kim Schroeder, Kelsey Schwab,
Michele Vana, Evette Watts

MEMBERS Renee Duffek

ABSENT:
OTHERS Natalya Young, St. Monica’s; Tami DeShon, Trina Janis, Patrick Kreifels, Kim Michael,
PRESENT: Sandy Morrissey, Erin Rourke, Marti Rabe, Region V Systems

HOUSEKEEPING / ANNOUNCEMENTS / INTRODUCTIONS
Kuzelka called the meeting to order at 10:00 a.m. followed by announcements and rollcall. A quorum was present.

OPEN MEETING ACT INFORMATION _

Kuzelka noted that Open Meeting Act information is posted at Region V Systems as required by the Open Meetings
Act. Notification of this meeting and information regarding availability of the agenda was provided through a legal
notice in the Lincoln Journal Star, published August 16, 2023.

ADDITIONS / CHANGES TO AGENDA
There were no changes to the agenda.

PUBLIC COMMENT
There was no Public Comment.

NETWORK PROVIDER PRESENTATION — ST. MONICA’S

e Natalya Young — St. Monica’s: Young distributed a brochure and a document listing the programs / services
that St. Monica’s provides and briefly described those programs. St. Monica’s is most widely known for its
residential programs and will be opening a gender-specific halfway house very soon, a service for women which
was previously unavailable.

e Young described her history with behavioral health and stated that she has been in her current role as Director
since July 2022.

e Young briefly described the role that the Behavioral Health Regions play in encouraging collaboration and
helping to remove barriers.

CONSENT AGENDA ITEMS

Osborne made a motion, seconded by Knight, to approve the consent agenda. (Minutes — May 31, 2023, FY 22-23
Year-end Compliance Management Report, RGB Report). There was no further discussion. Voting aye were: Janak,
Kielty, Knight, Kuzelka, McEntarffer, Meinders, Mulcahy, Osborne, Pohlmann, Schwab, Schroeder, Vana and
Watts; nays none, absent: Duffek. Motion carried.

ACTION / PRIORITY ITEMS
FY 22-23 Year-end Provider Contractual Amendments: DeShon presented information related to the final year-

end shifts for provider contracts stating that the Region was able to cover all fee-for-service and non-fee-for-service
units that were overproduced. Kielty made a motion, seconded by Pohlmann, to recommend the Board approve the
FY 22-23 Year-end Provider Contractual Amendments. Voting aye were: Janak, Kielty, Knight, Kuzelka,
McEntarffer, Meinders, Mulcahy, Osborne, Pohlmann, Schwab, Schroeder, Vana and Watts; nays none, absent:
Duffek. Motion carried.
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FY 23-24 Contractual Agreements: Kreifels presented contracts in the following categories:

e Mental Health First Aid (MHFA): This contract, in the amount of $400 per 8-hour training will provide for
adult or youth MHFA training in the community. Mulcahy made a motion, seconded by J anak, to recommend
the Board approve this contract for the provision of adult or youth MHFA. Voting aye were: Janak, Kielty,
Knight, Kuzelka, McEntarffer, Meinders, Mulcahy, Osborne, Pohlmann, Schwab, Schroeder, Vana and Watts;
nays none, absent: Duffek. Motion carried.

e Prevention:
> Lancaster County and Don’t Panic Labs: This contract, in the amount of $6,000 to Lancaster County will

provide funding for upgrading the MyLink website.

» Committee for Children: This contract for up to $50,000, will provide social-emotional learning skills for
youth through implementation of the Second Step curriculum in area schools.

» Osborne made a motion, seconded by Vana, to recommend the Board approve these contracts for the
provision of prevention services: Voting aye were: Janak, Kielty, Knight, Kuzelka, McEntarffer, Meinders,
Mulcahy, Osborne, Pohlmann, Schwab, Schroeder, Vana and Watts; nays none, absent: Duffek. Motion
carried.

e Miscellaneous:

» University of Nebraska — Lincoln: This contract, in the amount of $55,307 to UNL will provide funding for
scholarships for licensed clinicians to be trained in Parent-Child Interaction Therapy.

> Motivate 2 Communicate, LLC: This contract for $42,480.50 will provide training and consultation by
Brenda Jennings to implement Motivational Interviewing.

> University of Nebraska Public Policy Center: This contract for $125,000 will evaluate the implementation
of Motivational Interviewing and Dialectic Behavior Therapy.

» Mulcahy made a motion, seconded by Osborne, to recommend the Board approve these Miscellaneous
contracts as presented. Voting aye were: Janak, Kielty, Knight, Kuzelka, McEntarffer, Meinders, Mulcahy,
Osborne, Pohlmann, Schwab, Schroeder, Vana and Watts; nays none, absent: Duffek. Motion carried.

Voluntary Crisis Response Center Request for Proposals (RFP) Recommendation:

e Kreifels briefly reviewed the timeline for this project which will include erisis stabilization and mental health
respite for adults in the 16 counties of Region V. Lancaster County is contributing 2.4 million dollars in ARPA
funding for capital construction for this collaborative project. When Lancaster County did not approve the
agency recommended by the review committee - The Bridge Behavioral Health (BBH) - the Governing Board
moved to allow BBH time to determine whether they could move forward without the ARPA funding. BBH
declined to pursue seeking alternative funding.

e The Board motion also allowed the Region to pursue negotiations with the other agency, Integrated Behavioral
Health Services (IBHS). There was brief discussion regarding the strengths and challenges of this application
with insightful comments from members of the review committee. After receiving a revised budget and meeting
with IBHS staff, the review committee subsequently recommended moving forward with IBHS. Lancaster
County did approve using their ARPA funding for [BHS.

e Pohlmann made a motion, seconded by McEntarffer, to recommend the Board approve the Voluntary Crisis
Response Center RFP Recommendation as presented. Voting aye were: Janak, Kielty, Knight, Kuzelka,
McEntarffer, Meinders, Mulcahy, Osborne, Pohlmann, Schwab, Schroeder, Vana and Watts; nays none, absent:
Duffek. Motion carried.

FY 22-23 Site Visit Report Summaries: .

e Final site visit reports for FY 22-23 for The Bridge Behavioral Health (BBH), HopeSpoke, Houses of Hope /
TASC / Touchstone, Integrated Behavioral Health Services, Lutheran Family Services, Mental Health
Association of NE, Mental Health Crisis Center, and St. Monica’s were presented.

e Kreifels noted agency compliance with units audits, program fidelity audits where required, and compliance
with minimum standards, contractual requirements, and block grant requirements (Where needed). Corrective
action was noted where applicable.

e Knight made a motion, seconded by Vana, to recommend the Board approve the FY 22-23 Site Visit Report
Summaries as presented. Voting aye were: Janak, Kielty, Knight, Kuzelka, McEntarffer, Meinders, Mulcahy,
Osborne, Pohlmann, Schwab, Schroeder, Vana, and Watts; nays none, absent: Duffek; Motion carried.
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FY 23-24 Risk Management Plan — Draft: The Risk Management Plan is a requirement for CARF accreditation
and identifies potential threats or losses to the Region as well as action steps to mitigate or avoid such losses.
Michael drew attention to new action items including changes that may be necessary after evaluation of the business
interruption plan related to affects from the pandemic. Janak made a motion, seconded by Watts, to recommend the
Board approve the FY 23-24 Risk Management Plan as presented. Voting aye were: Janak, Kielty, Knight, Kuzelka,
McEntarffer, Meinders, Mulcahy, Osborne, Pohlmann, Schwab, Schroeder, and Watts; nays none, absent: Duffek,
Vana; Motion carried.

FY 23-24 Performance Improvement Plan (PIP) — Draft:

e Kreifels explained that the PIP serves to identify program areas that the Region intends to monitor for quality
assurance. All Region V staff have provided input for the draft Plan. Rourke indicated that there were few
changes to the PIPs, though there are four new / additional areas to be monitored.

e Schroeder made a motion, seconded by Keilty, to recommend the Board approve the FY 23-24 Performance
Improvement Plan as presented. Voting aye were: Janak, Kielty, Knight, Kuzelka, McEntarffer, Meinders,
Mulcahy, Osborne, Pohlmann, Schwab, Schroeder, and Watts; nays none, absent: Duffek, Vana; Motion
carried.

DHHS Audit Monitoring: Kreifels reported that the DHHS audits of Network Audit Monitoring, Prevention Audit
Monitoring, and the Professional Partner Program were found to be in compliance with standards and / or unit
audits. Mulcahy made a motion, seconded by Knight, to recommend the Board audit monitoring reports as
presented. Voting aye were: Janak, Kielty, Knight, Kuzelka, McEntarffer, Meinders, Mulcahy, Osborne, Pohlmann,
Schwab, Schroeder, and Watts; nays none, absent: Duffek, Vana; Motion carried.

Meeting Time Extension: Kreifels asked the BHAC to consider extending the meeting end time from 11:30 a.m.to
12:00 p.m., noting that the extensive agendas require a significant amount of time to cover thoroughly. Hearing no
dissent, Watts made a motion, seconded by McEntarffer, to approve the extension of the meeting time from 11:30
a.m. to 12:00 p.m. Voting aye were: Janak, Kielty, Knight, Kuzelka, McEntarffer, Meinders, Mulcahy, Osborne,
Pohlmann, Schwab, Schroeder, and Watts; nays none, absent: Duffek, Vana; Motion catried.

OTHER UPDATES/INFORMATION:

Behavioral Health/Legislative Updates: Kreifels reported the following:

e Rourke was recently appointed to join the Corporate Compliance Team as of September 1.

e Governor Pillen has appointed Steve Corsi as the CEO for DHHS, subject to Legislative approval. It is
anticipated that he will move quickly to fill the vacancies for the Division of Behavioral Health and the Division
of Children and Family Services. Green has been overseeing those areas in the interim.

e The Region is monitoring a number of interim studies which may have an impact of the behavioral health
system of care should they come to fruition. Kreifels provided a brief overview, including the introducing
Senator for the following: LR 136, LR 150, LR 171, LR 199, LR 201, LR 202 and LR 204. Regional
Administrators will be meeting with Senators to ensure they are informed of the challenges the Regions have
experienced in drawing down funds and that they understand the differences between the Regions and Medicaid.

e Ingrid Gansebom, Region 4 Regional Administrator, along with Kreifels will be presenting an update at
NABHO on the 15%.

o DHHS will be reporting any budget shifts to the Legislature. The Regions have asked to be apprised of what
those shift might be.

e LB433, introduced by Senator Jacobson, did not get out of committee. This bill has to do with seeking more
flexibility and a timely response from DHHS for the Behavioral Health Regions to allow local needs to be met
quickly. This bill may move forward if it appears that the Division is not allowing that flexibility.

Behavioral Health Workforce Stabilization Funds Update: Kreifels reported that these workforce stabilization
funds have been distributed to providers. Young had commented in her earlier presentation about how they used
those funds and are now fully staffed. Providers will submit quarterly reports.

Medicaid Unwind: The State began reviewing Medicaid applicants in April of this year as the Covid emergency
ended and has completed 35 percent of those reviews. Based on July utilization, there is a modest increase in
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individuals presenting for services without Medicaid. DeShon commented that utilization for one month (8.33
percent of the fiscal year) is at 5.8 percent, which is above the amount for the previous year (4.7 percent). The
Region will continue to closely monitor utilization.

Opioid Remediation Settlement Dollars: Kreifels introduced Trina Janis, who was recently hired as the Opioid
Program Manager for Region V, beginning Monday, August 28. Janis briefly discussed her previous experience
and has been serving as a Professional Partner at the Region for the last two and a half years. This will be a planning
year as meetings with SAMHSA, the Opioid Response Network and other entities will take place. A meeting will
take place in Kearney in September, a summit is being planned for after the first of the year, a subcommittee will
be established, many trainings will take place, and opportunities for learning will be explored. A statewide needs
assessment is due in December.

Emergency System Update:

o There are currently twenty Region V clients at Lincoln Regional Center with two waiting for a bed. The new
bed allocation plan did not provide the relief the Region was anticipating. Initially the Region had access to
between 38-40 beds and the new plan is designating 12. Efforts to help facilitate discharges and mitigate other
areas of concern through the implementation of evidence-based practices have not moved forward. A firm has
been identified which will endeavor to determine whether or not Nebraska / the Regions have the appropriate
number of beds in the system to serve our citizens.

e 988 continues to be underutilized with an average of 53 calls a day. The call center is staffed to take up to 150
calls per day. Mobile crisis teams have been activated 40 times to date.

Lancaster County ARPA Collaborative Project — Family Resource Center: This project continues to move
forward. The intention is to release a Request for Qualifications (RFQ) for the youth and family crisis response
center by September 11. Services to be offered are mental health respite and crisis response to include crisis
psychotherapy and community support. A timeline for moving forward through this process has been established
and it is anticipated that recommendations will be on the BHAC agenda for the November 1 meeting.

Recovery & Wellness Engagement & Outreach Center: The Region has moved forward with efforts to establish
outreach centers which would include one center in Lincoln and four in rural counties. This will be a peer-run
service though participants will be enrolled in a concurrent service. The goal for these centers is to provide
encouragement and support for individuals living in recovery. The Region is working in collaboration with
Wellbeing Initiative and to date no locations have been set. Kreifels noted that funding is available in the Regional
allocation, partly due to the fact that the Voluntary Crisis Response Center for youth will not be drawing down
funding this year. Several barriers were noted, including transportation. The goal is to use supports and systems that
are already in place and partner with them.

Strategic Planning Efforts for FY 23-24: Kreifels has met with public health directors and SAMHSA Regional
Director Kim Freese, was in the office for a day and a half to discuss strategies for system transformation. Freese
will present information regarding strategic planning including Certified Community Behavior Health Clinics
(CCBHC) at a future BHAC meeting.

BHAC Bylaws: BHAC bylaws will be reviewed and revised and brought to the BHAC for approval.

Regional Prevention Coalition:

e Morrissey noted that mental health concerns within schools is a top priority with anxiety and depression
affecting many students, a by-product of the Covid pandemic. Morrissey stated that the Coalition leads are
incredible and perform their efforts with little funding; however, priorities have changed, and people are falling
away from the table. Prevention is looking at coming under one umbrella, a Regional Coalition distinct from
the Region V Regional Coalition which would allow Coalitions to work more collectively though funding
would continue for local coalitions.

e Nebraska has applied for a Partnership for Success grant which would provide $365,00. The application is still

pending review. :
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Network Continuous Quality Improvement / Regional Data Overview: Rourke provided a very brief overview
of this report, which is due quarterly. The report includes statistics on employment and stable living as well as
persons in the labor force. Both measures are positive for the Region. Action plans and strategies for improvement
are noted. The report also includes data regarding waitlist, EPC, and service enhancement measures.

Wellbeing Initiative Quarterly Report: Provided for your information.
Year-end 22-23 Capacity Utilization Summaries: Provided for your information.
FY 22-23 Training Plan: Provided for your information.

OTHER BUSINESS:
Knight expressed her excitement and gratitude that a mini-BETA is scheduled for Fillmore County this fall.

ADJOURN
o There being no further business the meeting was adjourned at 12:04 p.m.

IMPORTANT DATES

September 11 —10:15 a.m. — RGB Meeting at Region V Services
September 14 —9:00 a.m. — Regional Prevention Coalition
September 18 — Network Provider Meeting / Teams

November 1 — 10:00 a.m. — BHAC Meeting / Hybrid
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80% Attendance Report for FY 23-24

(As of 9/25/23)

Network Provider Meetings

Team Meetings

Regional Quality Improvement

Network
P id 5 | e 5 o b ) 2
rovider " 22|82 - 2|22 »|E '§ = E
AHHHHHHERARAREEHEHEHHE R R
NEHEEIHEEHB R EE ERE R REEEHE R E < =
HE BB B H E E RS E B P S A 1 -~ x >
ACT X A 1 2 50%
Blue Valley X X 2 2 100%
The Bridge X X 2 2 100%
CenterPointe X X 2 2 100%
Goodwill Ind X X 2 2 100%
HopeSpoke X X 2 2 100%
Houses of Hope X X 2 2 100%
IBHS X A 1 2 50%
Luth.eran X X 2 ’ 100%
Family
M.H.A. X X 2 2 100%
MHCC X X 2 2 100%
St. Monica’s X X 2 2 100%
TeleCare X X 2 2 100%
*September Network Provider Meeting Cancelled 24 26 92%



Regional Governing Board Report

for
Behavioral Health Advisory Committee
November 1, 2023

Recommendations from the August 30, 2023, BHAC meeting were presented to the Regional Governing Board on
September 11,2023. See the Board minutes, posted at https:/regionSsystems.net/who-we-are/regional-governing-
board/ for details. The Board took the following actions:

FY 22-23 Year-end Contractual Agreements: The Board approved the remaining contract agreements based on the
year-end shifts as recommended by the BHAC.

FY 23-24 Contractual Agreements: The Board approved all Contractual Agreements for Mental Health First Aid,
Prevention and Miscellaneous contracts as recommended by the BHAC.

Voluntary Crisis Response Center (VCRC) Request for Proposals (RFP) Recommendations: The Board approved
the recommendation to move forward with Integrated Behavioral Health Services to provide this service, as
recommended by the BHAC.

FY 22-23 Site Visit Report Summaries: Final site visit reports for FY 22-23 for The Bridge Behavioral Health (BBH),
HopeSpoke, Houses of Hope / TASC / Touchstone, Integrated Behavioral Health Services, Lutheran Family Services,
Mental Health Association of NE, Mental Health Crisis Center, and St. Monica’s were approved by the Board, as
recommended by the BHAC.

FY 23-24 Risk Management Plan: The Board approved the Risk Management Plan as recommended by the BHAC.
FY 23-24 Performance Improvement Plan (PIP): The Board approved the PIP as recommended by the BHAC.

DHHS Audit Monitoring: DHHS Network Audit Monitoring, Prevention Audit Monitoring, and the Professional
Partner Program were approved by the Board, as recommended by the BHAC.

Other action / discussion taking place at the September 11, 2023, Regional Governing Board meeting for your
information:

Financial Report: Kreifels presented the financial report through July 2023. With 8.33 percent of the fiscal year completed,
total expenditures stand at 10.26 percent and are approximately two percent over budget.

Employee Recognition: Pohlmann recognized Sandy Morrissey for 20 years of service to Region V. Morrissey’s current
position is Prevention Director. Pohlmann highlighted Morrissey’s responsibilities, recognized her many strengths, and
thanked her for her invaluable service to Region V Systems.
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REGION VSYSTEMS

Region V Systems Provider Quality File Review Aggregate Report for
FY23 Q3
Network Measure Category: Efficiency

Quality File Review

In efforts to improve quality standards and maintain CARF accreditation for the Provider Network, each
agency submits their internal quality file review, observations, and improvement efforts. Providers
conduct these file reviews as part of their own internal quality process as required by their chosen

accreditation body (e.g., CARF, Joint Commission)
Providers note the number of complete files and items that they assess in their file review (e.g.,

consent signed). All items are labeled as one of the four categories:

1. Quality of Services (e.g., consents signed, financial eligibility documents completed),
2. Appropriateness of Services (e.g., thorough assessment completed, goals selected by

consumer)
3. Patterns of Service Utilization (e.g., discharge summary, referral to another agency)
4. Timeliness of Documentation (e.g., documentation completed within 10 days of session)

Based on these designations, an aggregate was compiled for each category. Below are the aggregate
results for Provider Network's file review.
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REGION V SYSTEMS

Quality File Review Category Averages for Open and Closed Records in FY 22-23Q3
Compared to FY21-22 and FY20-21

Target: 100%
009

0

90%

80%

70%

60%
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40%
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10%

0%

95.29 .
a3 050 oo 01.0% % 93.9% 94.4% 93.5% 92.8% 93.0% 92.2%
88.4% s 89.2% . 88.7%

83.6% 85.2%

Threshold 80%

Appropriateness of Patterns of Service Quality of Services Timeliness of Total
Services Utilization Documentation

B FY20-21 FY21-22 % FY22-23

et AT | St pns s ot
Apprﬁpﬁatgﬁ_ess of Sew‘ices- [ 3,546 3,896 91.0%
-Par_tt;.'rﬁ;;f Servlce Utmzatnon _ 1,462 1,555 94.0%
Qt;;;iyquer;ri';:es' % 2,582 2,722 94.9%
Gra.nd.'_l‘o.ta! '—. | 8,229 8,865 92.8%
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REGION V SYSTEMS

Aggregate Regional Quality Improvement Action Plans Efforts as Reported by Providers:
Trainings/Staff Education:

e

Staff will be educated in treatment plan review documentation.

Individual coaching of staff on items like filling in fields in client’s Profile page as well as
Medication tab.

Changing of staff in programs helped improve scores from last quarter.

Clinicians will be reminded to update and fix files after an audit occurs. An expectation of a two-
week turnaround is given to hold clinicians accountable.

When forms like Releases of Information and Trauma history are optional, and the client
declines, staff will be advised to remove the form from the file to avoid confusion.

Staff training by veteran staff members on Voter Registration and Citizenship Attestation will be
done to ensure a higher completion rate.

Processes Changes and Problem Solving:

Clinical Supervisors are made aware of issues per individual clinicians on their teams, so issues
of concern can be individually addressed.

Ensuring adequate staffing when members are out on sick leave, maternity leave, etc. to ensure
file quality remains high.

Following up weekly on any missing items or audits.

Continue to Monitor:

Clinical supervisors are to continue to review files with clinicians and monitor trends.

Clinician signatures.

General summary concerns of audits are shared across program staff and procedural
expectations continue to be reminded/reviewed.

New Master Treatment Plan review ‘signature requirements’ will continue to be monitored for
improvement.

Treatment Plan review signature requirements.
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REGION V SYSTEMS

Region V Systems National Outcome Measures (NOMS)
Comparison of Consumer’s Admission and Discharge Statuses
Fy 22-23 Q14

Observations

Housing/Living Arrangement

There has been an increase over the last 3 years on the proportion of persons in stable living at discharge (currently 30%
vs. 89%, 86%, 83%). Community Rehab (18%) and Emergency services (22%) have the largest proportion of persons
served without stable housing at discharge. Region V has a higher rate of stable housing than both the State of Nebraska
(82%) and the U.S. (86%).

Employment
Of those persons in the labor force at discharge, 77% were employed. The proportion of persons employed at discharge

in the Region V Network is higher than the Nebraska (62%) and U.S. (48%) figures.
Criminal Justice Involvement
The vast majority of persons served (97%) had no arrests in the last 30 days before enroliment or in the last 30 days

before discharge (positive same).

Alcohol Abstinence
Of those listing alcohol as a substance used at admission, 63% of persons served were abstinent at discharge.

Drug Abstinence
Of those listing one or more drugs used at admission, 59% of persons served were abstinent at discharge.

Source: H4T Compass--ran 7/27/2023
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In an effort to asse
Systems’ Provider Network asks the following questions on consumer surveys collected b
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REGION V SYSTEMS

Perception of Care

Network Measure Category: Satisfaction
FY 22-23

of service and at discharge.

The Department of Health and Human Se
survey to solicit input from persons receiving mental health and/or substance use services on the qual

_36_

ss the consumer’s point of view as to the quality and effectiveness of services they received, Region V
y each agency at various points

rvices’ Division of Behavioral Health administers a behavioral health consumer
ity and impact of

services received. Survey areas include access, quality, outcomes, participation in treatment planning, general
satisfaction, functioning, and social connectedness.

The chart below illustrates an aggregate of consumer responses from all providers in the Region V Systems’ (RVS)

Provider Network as compared to the state and RVS’ performance on The Division of Behavioral Health’s Consumer
Survey, and national performance of all United States reporting to the Substance Abuse and Mental Health Services
Administration {SAMHSA):

RVS’ State of Nebraska All States
Provider Network*  Consumer Survey  Reporting to
Perception of Care Adults SAMHSA
. Adults and Youth 2022 Adults
Survey Domain Statement FY 22-23 RVS NE 2021
| - :
fl h.ad other chqces, I would still get 92.0% 78.3%  80.8%
General services from this agency 39.0%
] . | ‘ e q U0
Satisfaction woulq recommend this agency to a friend 94.8% 80.8%  87.3%
or family member
Quality a‘nd Staff were sensitive tc_) my cultural 92.1% 87.7%  86.6% 29.8%
Appropriateness background (race, religion, language, etc.)
Access Zzgv;csr?r‘e;e available at times that were 91.6% 83.6%  88.3% 37.8%
Particioation i
ParticIpation ™ 1 not staff, decided by treatment goals 92.3% 813% 816%  863%
Outcomes | deal more effectively with daily problems 88.7% 76.4%  78.6% 77.1%
Yy
Social Ina cr15|s{ | woulfi have the support | need 88.2% 249%  77.1% N/A
Connectedness  from family or friends
Staff treated me with respect and dignity 95.4% 93.0% 92.0%
Other h - oo N/A
e program was sensitive to any 92.4% 86.9%  85.3%

experienced or witnessed trauma in my life

*percentages are for persons served in voluntary services.

Of persons served in involuntary/emergency services, 88% reported that staff treated them with respect and dignity and 68%
responded that the program was sensitive to any experienced or witnessed trauma in their life.
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REGION V SYSTEMS
Consumer Recovery Outcomes by Service & Service Grouping
Range: Threshold - Target FY 22-23Q1-4
Proportion showing Significant Improvement 0% 10% 20% 30% 40% 50% 60% 70% 20% 90% 100%
Professianal Partner (n=739) 5 . WSS
— 52%-71% 72%,57 19%,15  [9%7
g Recovery Support-MH [n=76} R —
é P 43%,33 29%,22 L. Pk S
Recovery Support -SUD (n=25) * .

o 0, £

2 SE g 40%,10 56%, 14 450

o

o Supported Employment - MH {n=9) ¥ .

2 65%-80% 44%,4 56%,5

=== 55%, 104 30%, 56 5 5 T
Outpatient Psychotherapy - MH (n=251) 1 o AR
= 20%-61% 53%, 132 36%, 90 C12%,29°

% Dutpatient Psychotherapy - SUD [n=61) * 48%. 29 34%, 21

h=3 ride= '3

= -

3 R

52%, 161 36%, 111 [13%;,40
== ntensive Outpatient/ Adult- SUB (n=8) B
5 g e 63%,5 25%,2 % A0
fesertive Community Treatment - MH (n=22) ¥
519743 48%, 11 35%,8
Community Support — MH {n=252) 1 5

2 A1966% 54%, 135 27%,67

é Day Rehabilitation — MK (n=41) & o

= 38%-56% 54%,22 37%, 15

= Intansive munity Services — MH [n=69) 1 L NSRS

,é_ intansive Comm szotﬁfeeé;/:)ces MH {n=69) 46%, 32 19%,13 T L 1

£ %-60° —

< Community Support —SUD (n=118) m—— —— —
Sin =" 49%, 58 26%,31 PLYSOLIES
Totai {n=503) 51%, 258 27%, 134 BN 715 § | B
Psychiatric Residential Rehabilitation - MH {n=20) T g T
60%-79% 40%, 8 35%,7 S5, TS
Secure Residential - MH (n=98) o 1%
26%-57% 77%,75 22%,22 1
Dual Disorder Residentiai - MH & SUD (n=56) ——cy -
43%-G5% 68%, 38 16%;9 IEEIEHONE
® Halfway House - SUD {n=101} £ 2 -

§ 579%-84% 76%,77 23%,23 1%, 1

7 intermediate I?esi/dent/ial - SUD (n=0) 33%,2 67%, 4

&z 159%-35%

Short Tarm Residential - SUD {n=547} 5%
12% - 76% 71%,387 24%, 134 S5
Therapeutic Community - SUD (n=29) 5 g e
S204-65% 55%, 16 24%,7 . 21%, S
= Emergency Community Support - MH n=158) 3 &

g 35%-57% 44%,70 32%,51

> risis Hoation fnei55 -

z Crisis sra::;:ﬁz_aarﬁ; {n=155) 33%,50 59%,91 9%,14.

> FIAEE

= Hospital Diversion -MH (n=72) E57T

< ospital ZELSI(ZG/ H (n=72) 42%,31 52%, 38 55

E = .L/D'_ _.-._.G_ e e i . :

5 39%,151 47%, 180 14%55
e £V 22.23 {n=2255) 57%, 1282 31%, 689 [13%,784°
u ©
A L=
§ > FY 21-22 (r=2146) 54%; 1154 35%, 746 11%,246

(=]

E
-4 FY 20-21 (n=2168) 52%,1121 37%,794 2%, 258
~Data not yet submitted
* i . .. B
hejpatiedimaceics Significant Improvement No Change Significant Decline

+ Comparison of Most Recent assessments included
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REGION V SYSTEMS

Stable Living and Employment Status for FY23 Q1-4 Discharges
Network Measure Category: Effectiveness

Proportion of Those in Stable Living at Discharge By Service*

FY 21-22 {n=5381) 88%
FY 20-21 (n=7232)

— = —Linear (State Target: 85%) 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
peer support- MH (n=14) 73
Peer Support - SUD (n=4)
N Professional Partner - MH (n=99) —IE
.g Recovery Support - MH (n=83) 87%
g Recovery Support - SUD (n=76) 86%
2 Supported Employment - MH (n=14) 100%
£ Supported Housing - MH (n=71) 83% A
= supported Housing - SUD (n=14) | 3
7 SOAR - SUD (n=14) 86%
Supported Employment - SUD (n=2) 100%
Total (n=391) 88%;
Medication Management - MH (n=355)
5 Outpatient Psychotherapy - MH (n=397) S v vl b s T S O
§ Qutpatient Psychotherapy - SUD (n=163) 96%
g Therapeutic Consultation - MH (n=1) 100%
Total (n=919) 97%
SEZE>E intensive Outpatient / Adult - SUD {n=72)
o Assertive Community Treatment - MH (n=8}
‘Oa:.» Community Support - MH (n=43) 88%
z Community Support - SUD (n=7) | N 7
: Day Rehabilitation - MH (n=3)
E Intensive Community Services - MH (n=57} ﬂ |
S Total {n=118) 83% I
24 Hour Crisis Line - MH {n=831) Ya%
Crisis Response - MH {n=159) 96%
Crisis Response - SUD (n=24) 100%.
3 Crisis Stabilization - MH (n=382) _ﬂ
é Crisis Stabilization - SUD {n=177) ﬂ [
e Emergency Community Support - MH (n=261) |
5 Hospital Diversion Less than 24 hours - MH (n=43)
%ﬂ Hospital Diversion Over 24 hours - MH (n=165) 98%
L.EJ Navigator - MH (n=") I
Social Detoxification - SUD (n=55) 87%
Medically Monitored Withdrawal Management - SUD (n=82) !
Total (n=2179) 0%
% Acute Inpatient Hospitalization - MH (n=1) 100%
] Inpatient Post Commitment Treatment Days - MH (n=1)
£ Total (n=2)
= Assessment - MH (n=382) 8956
£ Assessment - SUD (n=713) 75
3 Crisis Assessment - SUD (n=23)
2 Total (n=1118) 90%
o FY 22-23 Q1-4 (n=5540)
2
g

All Reg V

(-]
3]
l

*Residential services listed separately on page 4. AServices with no discharges, or discharges did not have a living arrangement listed.
Stable Living: All living arrangements except for Homeless and Homeless Shelter. Records with “Unknown” living arrangement status, or where the field was left
blank, were not included in measure.
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Proportion of Those in Stable Living at Discharge by Service* and Agency

— — —Linear (Target: 85%) 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Lutheran Family Services {n=8) 100%

Peer Support - MH

CenterPointe (n=6}) 83% [
Peer Support - SUD Lutheran Family Services (n=4)
Professional Partner - MH Region 5 Systems (n=99)
TASC (n=66)

Recovery Support - MH
CenterPointe {n=17}

D
s Recovery Support - SUD |
S
& supported Mental Health Association (n=10) 100%
(%3]
Employment - MH Goodwill Industries of Greater Nebraska Inc {(n=4) 100%
Supported Goodwill Industries of Greater Nebraska Inc (n=1) 100%
Employment - SUD Mental Health Association (n=1} 100%
) |
HopeSpoke (n=11)
Medication Management - SUD CenterPointe (n=3)
Lutheran Family Services {n=50)
‘% Outpatient Blue Valley Behavioral Health (n=265)
O -
g Psychotherapy - MH HopeSpoke (n=20)

CenterPointe (n=62)

Blue Valley Behavioral Health (n=132)

HopeSpoke (n=10) 100%

Qutpatient

Psychotherapy - SUD CenterPointe (n=3) 33%

Lutheran Family Services (n=16) 94%

St. Monica's (n=2) 100%

AServices with no discharges, or discharges did not have a living arrangement listed.
Stable Living: All living arrangements except for Homeless and Homeless Shelter.

Page 2 of 6
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Proportion of Those in Stable Living at Discharge by Service* and Agency

= = =Llinear (Target: 85%)

Assessment- SUD CenterPointe (n=39)

Lutheran Family Services (n=50)
Mental Health Crisis Center (n=55)
The Bridge Behavioral Health (n=3)

Crisis Assessment- SUD Mental Health Crisis Center (n=23)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

E « Blue Valley Behavioral Health (n=64)
g Lutheran Family Services (n=8) 100%
Assertive Comm. Tx.-MH CenterPointe (n=8)
- Blue Valley Behavioral Health (n=8)
§ Community Support - MH CenterPointe (n=20) m :
-‘g Lutheran Family Services (n=15)
§ Community Support - SUD CenterPointe (n=7) |
~ Day Rehabilitation- MH CenterPointe (n=3} 100%
Int. Community Services - MH TASC (n=57) ” :
24 Hour Crisis Line - MH CenterPointe (n=831) d
Crisis Response - MH TASC {n=159)
Crisis Response - SUD TASC (n=24)
'é Crisis Stabilization - MH Mental Health Crisis Center (n=377) m
53 Crisis Stabilization - SUD Mental Health Crisis Center (n=177) m i
i Emergency Community Support - MH TASC (n=261) :
jEj Hospita! Diversion <24 hrs.-MH  Mental Health Association (n=43) 100%
Hospital Diversion >24 hrs.- MH Mental Health Association (n=165) %
Med. Mon. Withdrawal-SUD The Bridge Behavioral Health (n=82) :
Social Detox. -SUD The Bridge Behavioral Health (n=55)
g ;_C: Inpt. Post Committment - MH Mental Health Crisis Center (n=1) 100%
Associates in Counseling & Treatment (n=2) 100%
Blue Valley Behavioral Health (n=207)
Assessment- MH CenterPointe (n=107) :
Lutheran Family Services (n=47)
QCEJ Associates in Counseling & Treatment (n=344) m
- Blue Valley Behavioral Health (n=222)
<

64%

23%

o
N
R

AServices with no discharges, or discharges did not have a living arrangement listed.
Stable Living: All living arrangements except for Homeless and Homeless Shelter.

Page 3 of 6



Proportion of Those in Stable Living at Discharge

Residential Service Grouping by Service and Agency

% % 20% 9 40% 0% 60% 70% 80% 90% 100%
= = = Linear (State Target: 65%) L 10k 05 et g

CenterPointe (n=18) 61% '

Dual
Disorder

Houses Of Hope (n=4) 100%

Halfway
House

.C. .2
2 3 -5:“; CenterPointe (n=2) 100%
gy =L
®
E Integrated Behavioral Health Services (n=11}
B
@
(2
.
N Telecare Corp (n=6)
&
£ - Monicals (n:33) —
g
(3]
=l
3
EE: The Brldge BEhaVioral Heaith (n215)
o
he
[
ﬁ fouctitone (n:60)
g 5
© % > St. Monica's (n=3) 100%
& 3
[ ()
TSy !
SEa = The Bridge Behavioral Health (n=3) 0% |
=T @ I
I
EE2q '
$Ta> The Bridge Behavioral Health {n=586) 58% 1
sz gd"” 1
I
I
» FY 22-23 Q1-4 (n=741) 63% W
£ .
b I
- I
= FY 21-22 (n=589) 64% I
i)
© |
@
oz
©
=} (]
c O ¥
R FY 22-23 Q1-4 w/o Respite (n=152) 86%
g~ &

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

AServices with no discharges, or discharges did not have a living arrangement listed.
Stable Living: All living arrangements except for Homeless and Homeless Shelter.

Page 4 of 6



Proportion of Those in Labor Market who are Employed at Discharge
By Service*

= = = Linear (State Target: 65%) 0 10%  20%  30% 40% 50%  60%  70%  80%

=

Peer Support - MH (n=7)
Peer Support - SUD (n=6)

Professional Partner - MH {n=22)

Recovery Support - MH (n=38)

_46_

90%  100%

100%

@
=
g Supported Housing - MH (n=22) ” |
Supported Employment - SUD (n=1) 0% :
roaovscs) |7

Medication Management - MH (n=279)
= Outpatient Psychotherapy - MH (n=249)
% Outpatient Psychotherapy - SUD (n=125) 5%
i
3 Medication Management - SUD (n=2) m :

Toatioesss) Y
é = Intensive Outpatient / Adult - SUD (n=66) 91%
§ = Total (n=66) 91%

5 Assertive Community Treatment - MH (n=1)
-‘g Community Support - SUD (n=7) —
% Intensive Community Services - MH (n=16)
“ Total {n=50)
9 Dual Disorder Residential (n=5) :
_'E Short Term Residential - SUD (n=26) :
g Therapeutic Community - SUD (n=1) 0% I
- Total (=36 l
= ey ——

0% 20% 40% 60% 80%

*Excludes Emergency/Crisis, Hospitalization, and Assessment Services
AServices with no discharges, or discharges were not in the labor force
In Labor Market: Active/Armed Forces, Employed (Part or Full Time), Unemployed- Laid Off/Looking

Page 5 of 6
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Proportion of Those in Labor Market who are Employed at Discharge
By Service and Agency

= = = Linear (State Target: 65%)
CenterPointe (n=4)
Peer Support - MH Lutheran Family Services (n=3)
Peer Support - SUD Lutheran Family Services (n=6)
Professional Partner - MH Region 5 Systems (n=22)

CenterPointe (n=7)

g Recovery Support - MH TASC (n=31)
% CenterPointe (n=18)
% Recovery Support - SUD TASC (n=30)
§ SOAR -SUD CenterPointe (n=4)
7 Goodwill Industries of Greater Nebraska Inc (n=2)
Supported Emp - MH  Mental Health Association (n=6)
Supported Emp - SUD Mental Health Association (n=1)
Supported Housing - MH Region 5 Systems (n=22)
Supported Housing - SUD Region 5 Systems (n=9)
Blue Valley Behavioral Health (n=94)
Medication CenterPointe (n=128)
Management - MH HopeSpoke (n=5)
Lutheran Family Services (n=52)
Medication Management - SUD enterPointe {n=2)
E I Blue Valley Behavioral Health (n=166)
g psychotherapy CenterPointe {(n=42)
a - MH HopeSpoke (n=8)
Lutheran Family Services (n=33)
Blue Valley Behavioral Health (n=107)
Outpatient CenterPointe (n=3)
FSS\{chotherapy Lutheran Family Services (n=13)
St. Monica's (n=2)
g & Intensive Blue Valley Behavioral Health (n=58)
§ E Outpatient - SUD Lutheran Family Services (n=8)
= Assertive Comm Services - MH CenterPointe (n=1)
-:;: Blue Valley Behavioral Health (n=4)
0; Community CenterPointe (n=14)
£ Support-MH
g Lutheran Family Services (n=8)
§ Community Support - SUD CenterPointe (n=7)
Int. Community Services - MH TASC (n=16)
2 Dual Disorder Res. - MH CenterPointe (n=5)
S Halfway House - SUD HOUSES OF HOPE (n=4)
5 St. Monica's (n=5)
= Short Term . . _
é Residential - SUD The Bridge Behavioral Health (n=11)
i Touchstone (n=10)
o

Therapeutic Community. - SUD St. Monica's (n=1)

0% 10% 20% 30% 40% 50% 60% 70% 80% S0% 100%

25%
100%
100%

89%

|

75%

R T

0%

L
(=]
|I

100%

48%
100%

|

86%

&

87%

93%

[y
(=}
Q
R

|

20%

[y
e
53

60%

27%

I

0%

In Labor Market: Active/Armed Forces, Employed (Part or Fuli Time), Unemployed- Laid Off/Looking
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Region V Systems (RVS) Quarterly Report
July 2023 - September 2023
Chris Allende, CPSS, ALF

List of tasks ¢ leted/milesto it this quarter:

e Started planning a “rural” Behavioral Health Conference (BHC) in Otoe county.
e Supported the implementation of “Project Lincoln Connect”.
e Provided ongoing Support groups in a variety of settings

Assessment of Need/Problem Solving:

e Consumer Family Advisory Committee (CFAC): Continue to identify and outreach
consumers and family members to increase membership. Continue to plan a Behavioral
Health Conference (BHC) in a rural community. Continue to develop and distribute a
quarterly newsletter. Work with RVS Fiscal department to streamline the funding
application process.

e Rural Behavioral Health Conference (BHC): Identify a “rural” community willing to
host a BHC. Identify and outreach stakeholders in the identified community. Convene
stakeholders to plan and implement BHC.

e Project Connect Lincoln (PCL): Support the planning and implementation of Project
Connect Lincoln.

Projects:

e SMART Recovery group: Continued providing weekly SMART recovery groups.
Implemented a new group this quarter, for a total of 2 SMART meetings per week.

e CFAC: Continued to identify and outreach individuals and agencies that would be an
appropriate fit for CFAC membership. Developed and distributed CFAC quarterly
newsletter. Continued to work with RVS Regional Administrator, Fiscal department,
CFAC Bylaws committee and funding committee to streamline the funding application
process as well as the Bylaws, policies and procedures.

¢ Rural Behavioral Health Conference (BHC): Identified a rural county (Otoe) and
outreached stakeholders in said community. Convened a series of meetings with Otoe
county stakeholders to start the planning of our “Otoe county BHC”.

_48_



Data Collected/Analyzed:

Current:

# of Peer Support Training participants- 0

# of WRAP Facilitator participants- 0

# of support groups- 6

# of support group participants (duplicated)- 132
# of committee/workgroup meetings- 16
Accumulative:

# of Peer Support Training participants - 0

# of WRAP Facilitator participants- 0

# of support groups- 6

# of support group participants (duplicated)- 132

# of committee/workgroup meetings- 16

Tasks/goals next quarter:
Continue working on the following projects:

e Continue to offer peer support opportunities in rural communities
e Continue providing educational opportunities for peers and family members
e Continue advocacy efforts to reduce stigma

_49_
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